
Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Feb 2021 - Tuesday

DATE

15

REPORT NUMBER
Page 1 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 72 °F   
0.50 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud arrived on location at STA 43+00. Spill barge and line was set at 1940. Due to engine issues the dredge was not
able to start up. Outside crew set up line, moved dredge, changed spuds, connected line, and connected spill barge. Engine room
worked on main engine. QC's dropped buoys for line location, placed GCP's on Gaillard Island, set up the spill barge, transported
spud pins, and updated dredgepack.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew held a JSA to discuss demobilization of equipment. Employees discussed safety awareness and
communication while working with crane operations. Crane operator held a JSA before swapping to the 85
foot spuds. Engine room completed adding water lines to the deckhand rooms. Crews continued setting up
pontoon line over night. QC set up orange buoys to mark the pontoon line. Employees are working safely
with no incidents to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Feb 2021 - Tuesday

DATE

15

REPORT NUMBER
Page 2 of 364

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:372.0 32.0 372.0Hrs worked MTD: 372.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 192.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 192.072.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Feb 2021 - Wednesday

DATE

16

REPORT NUMBER
Page 3 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 55 °F  Max 65 °F   
0.50 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud arrived on location at Theodore Ship Channel STA 43+00. Start-up was at 1825. The dredge dredged from STA
43+00 to STA 42+05 for a total advance of 95ft and approximately 5,594cubic yards pumped into DA14W. Outside crew set up line,
moved dredge, and connected spill barge. QC's dropped buoys for line location, placed GCP's on Gailliard Island, set up the spill
barge, transported spud pins, and updated dredgepack.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a thorough turnovers with each other. JSA's were signed by crew and reviewed by SSHO and
approved by the Captain at the beginning of shift. Crew took on groceries working as a team and using the
proper lifting technique with heavy boxes. Crew boat Captain is continuing to clean and sterilize all equipment
inside boat in high traffic areas. All hand rails and safety chains are in place and being closed when not in
use. Alt SSHO is making sure all lights are working properly No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
Mike Hooks, L.L.C 02/10/2021

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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DATE

16

REPORT NUMBER
Page 4 of 364

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Total hrs worked to date: Total:744.0 32.0 372.0Hrs worked MTD: 744.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Spill BargeMH68-12 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Supply BargeMH-65 24.0 0.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 384.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 384.0144.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Feb 2021 - Thursday

DATE

17

REPORT NUMBER
Page 5 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 59 °F  Max 70 °F   
0.50 IN   Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging at STA 42+05 to STA 39+00 for a daily advance of 305ft, and pumped approximately 16,606
cubic yards NET in Open Water DA 14 W. Outside crew shifted anchors, moved the dredge over to allow ships to pass, and took out
two pontoons. Engine room greased spuds, and took on fuel. The fuel barge arrived at 1840 and departed at 2120. QC's tinted
survey skiff windows, ran CKS from STA 43+00 to STA 41+00, processed CKS, discussed CKS with Leveroom, and started updating
RMS. All trash and garbage was removed from the dredge, and the dredge was cleaned and disinfected

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a thorough turnovers with each other. JSA's were signed by crew and reviewed by SSHO and approved by the Captain
at the beginning of shift. Crew took on groceries working as a team and using the proper lifting technique with heavy boxes. Crew
boat Captain is continuing to clean and sterilize all equipment inside boat in high traffic areas. All hand rails and safety chains are in
place and being closed when not in use. Alt SSHO is making sure all lights are working properly No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Feb 2021 - Thursday

DATE

17

REPORT NUMBER
Page 6 of 364

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:1,116.0 32.0 372.0Hrs worked MTD: 1,116.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 576.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 576.0216.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Feb 2021 - Friday

DATE

18

REPORT NUMBER
Page 7 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 43 °F  Max 60 °F   
0.30 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging at STA 42+05 to STA 39+00 for a daily advance of 305ft, and pumped approximately 20,222
cubic yards NET in Open Water DA 14 W. Outside crew shifted anchors, moved the dredge over to allow ships to pass, and took out
two pontoons. Engine room greased spuds, and took on fuel. The fuel barge arrived at 1840 and departed at 2120. QC's tinted
survey skiff windows, ran CKS from STA 43+00 to STA 41+00, processed CKS, discussed CKS with Leveroom, and started updating
RMS. All trash and garbage was removed from the dredge, and the dredge was cleaned and disinfected

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a thorough turnovers with each other. JSA's were signed by crew and reviewed by SSHO and approved by the Captain
at the beginning of shift. Crew took on groceries working as a team and using the proper lifting technique with heavy boxes. Crew
boat Captain is continuing to clean and sterilize all equipment inside boat in high traffic areas. All hand rails and safety chains are in
place and being closed when not in use. Alt SSHO is making sure all lights are working properly No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
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DATE

18

REPORT NUMBER
Page 8 of 364

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:1,488.0 32.0 372.0Hrs worked MTD: 1,488.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 768.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 768.0288.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

19

REPORT NUMBER
Page 9 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 39 °F  Max 47 °F   
0.20 IN   Precipitation  No Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging at STA 35+50 to STA 35+50 for a daily advance of 0ft, and pumped approximately 0 cubic yards
NET in Open Water DA 14 W. The dredge pumped water all day to to extremely high winds of 25-45mph and rough seas. Outside
crew checked equipment, and performed general housekeeping. QC's started updating RMS, checked DQM, and helped deliver
crew to their vehicles All trash and garbage was removed from the dredge, and the dredge was cleaned and disinfected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA has been reviewed and accepted with all crew members signatures. Carpenters are on board writing their own JSA and
following Mike Hooks safety standards. All hand rails and safety chains are in place and being closed when not in use. Alt SSHO is
making sure all lights are working properly. Dredge is pumping water due to bad weather. No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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13 Feb 2021 - Saturday

DATE

19

REPORT NUMBER
Page 10 of 364

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:1,860.0 32.0 372.0Hrs worked MTD: 1,860.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 960.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 960.0360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Feb 2021 - Sunday

DATE

20

REPORT NUMBER
Page 11 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 42 °F  Max 47 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud was pumping water all day to to extremely high winds of 25-30mph and rough seas. Outside crew checked
equipment, and performed general housekeeping. QC's started updating RMS, checked DQM, All trash and garbage was removed
from the dredge, and the dredge was cleaned and disinfected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA has been reviewed and accepted with all crew members signatures. Carpenters are on board writing their own JSA and
following Mike Hooks safety standards. All hand rails and safety chains are in place and being closed when not in use. SSHO has
started working on continuing education and is taking his OSHA 30 class. Alt SSHO is making sure all lights are working properly.
Dredge is pumping water due to bad weather. No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Feb 2021 - Sunday

DATE

20

REPORT NUMBER
Page 12 of 364

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:2,232.0 32.0 372.0Hrs worked MTD: 2,232.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 1,152.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,152.0432.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Feb 2021 - Monday

DATE

21

REPORT NUMBER
Page 13 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 26 °F  Max 47 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued to stay in safe haven waiting for strong weather to pass. Outside crew checked equipment, and
performed general housekeeping. QC's continued updating RMS, checked DQM, All trash and garbage was removed from the
dredge, and the dredge was cleaned and disinfected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA has been reviewed and accepted with all crew members signatures. Carpenters are on board writing their own JSA and
following Mike Hooks safety standards. Deck crew got discharge line broke down safely for transporting to safe harbor. Dredge
Captain and Tugs stayed in good communication with one another while moving dredge to safe harbor. Engineers transferred fuel to
tugs safely with no over flows or spills. All hand rails and safety chains are in place and being closed when not in use. SSHO has
started working on
continuing education and is taking his OSHA 30 class. Alt SSHO is making sure all lights are working

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Feb 2021 - Monday

DATE

21

REPORT NUMBER
Page 14 of 364

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:2,604.0 32.0 372.0Hrs worked MTD: 2,604.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 1,344.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,344.0504.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Feb 2021 - Tuesday

DATE

22

REPORT NUMBER
Page 15 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 22 °F  Max 40 °F   
 No Precipitation  No Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued to stay in safe haven waiting for strong weather to pass. Outside crew checked equipment, and
performed general housekeeping. QC's continued updating RMS, checked DQM, All trash and garbage was removed from the
dredge, and the dredge was cleaned and disinfected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA has been reviewed and accepted with all crew members signatures. Standing by for rough weather. Alt SSHO is making sure all
lights are working properly. No accident, injuries or near misses.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Feb 2021 - Tuesday

DATE

22

REPORT NUMBER
Page 16 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:2,976.0 32.0 372.0Hrs worked MTD: 2,976.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 1,536.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,536.0576.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Feb 2021 - Wednesday

DATE

23

REPORT NUMBER
Page 17 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 29 °F  Max 51 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued to stay in safe haven waiting for strong weather to pass. Outside crew checked equipment, and
performed general housekeeping. QC's continued updating RMS, checked DQM unloaded weight equipment, All trash and garbage
was removed from the dredge, and the dredge was cleaned and disinfected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is standing by for rough weather. JSAs has been reviewed and accepted with all crew members signatures. Crew
moved the gym equipment to the dredge using proper lifting techniques. Carpenters are continuing to work safely while
remodeling. Welder had a fire extinguisher near by while welding in the quarter deck. Engineer maintained fire watch in the
engine room. Alternate SSHO is keeping equipment well lit over night. No incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Feb 2021 - Wednesday

DATE

23

REPORT NUMBER
Page 18 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:3,348.0 32.0 372.0Hrs worked MTD: 3,348.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 1,728.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,728.0648.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Feb 2021 - Thursday

DATE

24

REPORT NUMBER
Page 19 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 29 °F  Max 51 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued to stay in safe haven waiting for strong weather to pass. Outside crew checked equipment, and
performed general housekeeping. Welded safety chocks on Spuds port. Changed STB swing wire, changed out stern pontoons.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held for shift change to discuss the outside crew replacing the stern pontoon. Welder added a chock to the spuds.
Carpenters are continuing work in rooms. Starboard cable was replaced. Employees were seen wearing all PPE needed for their
tasks. SSHO scheduled classes to be held this hitch. Oilers and engine room crew worked on engine room housekeeping. Dredge is
standing by for bad weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
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18 Feb 2021 - Thursday

DATE

24

REPORT NUMBER
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Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:3,720.0 32.0 372.0Hrs worked MTD: 3,720.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 1,920.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,920.0720.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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19 Feb 2021 - Friday

DATE

25

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 29 °F  Max 60 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued to stay in safe haven waiting for strong weather to pass. Outside crew checked equipment, and
performed general housekeeping, welded on pontoons, welded on swivel elbow, Participated in safety classes. QC's continued
updating RMS, checked DQM. Cleaned up the Spill barge and made sure it was fully operational, took out trash and put new battery
and added a toggle switch to the equipment, flew the drone at Gaillard
island.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is continuing to stand by for North winds 18 knots. Outside crews worked on making repairs to swivel elbow and pontoons.
QC tested equipment on the spill barge and corrected deficiencies. Engine room crew took on fuel with no environmental spills.
Employees were seen using good lifting techniques when lifting supplies. Captain had employees take caught in between and struck
by classes. SSHO held safety classes and completed the USACE inspection on the spill barge. Employees are working safely with
no incidents to
report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

25

REPORT NUMBER
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Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:4,092.0 32.0 372.0Hrs worked MTD: 4,092.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 2,112.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,112.0792.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Feb 2021 - Saturday

DATE

26

REPORT NUMBER
Page 23 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 29 °F  Max 60 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud moved to location and started dredging on the North side of Theodore ship channel starting on STA 43+00 to
40+15 for a daily advance of 335ft, and pumped approximately 16,378 cubic yards NET in open water DA 14W. Outside crew
checked equipment, performed general housekeeping, got pontoons, strung out lines, put anchors out, and participated in safety
classes. QC's moved spill barge to location, change oil on the skiff, fueled up,counted pipe line, and ran turbidity test.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge got on location and got started up at 1200 hrs. Outside crews were seen wearing PPE while on the Derrick barge setting
anchors and handling cables. Employees used good communication while making pontoon connections. Welder
made repairs to the Spud ladder support. Deficiency was updated in the DTL. Night crew added lights to floating line and
kept pontoon line well lit over night. Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Feb 2021 - Saturday

DATE

26

REPORT NUMBER
Page 24 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:4,464.0 32.0 372.0Hrs worked MTD: 4,464.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 2,304.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,304.0864.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Feb 2021 - Sunday

DATE

27

REPORT NUMBER
Page 25 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 32 °F  Max 64 °F   
 No Precipitation 3 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud moved continued dredging on the North side of Theodore ship channel starting on STA 40+15 to 36+65, And
started the South cut at STA 35+30 to STA 33+95 , For daily advance of 495ft and pumped approximately 26,9778 cubic yards NET
in open water DA 14W. Outside crew checked equipment, performed general housekeeping, cleaned the cutters, S/S anchors, Shift
port anchor, OB ship and moved dredge to south cut. QC's unloaded crew boat with groceries, ran survey and processed the check
sections. Flew the drone at Dolphin Island to take pictures of lost pipe.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge crew held a JSA to discuss the tasks for the day. Welders made repairs to a hand worn hand rail. Employees were seen
wearing PPE while on the Derrick barge moving anchors. Engineers maintained the engine room. SSHO discussed the new hire
orientation with a SSE deckhand. The Safe job procedures, APP, and other topics were discussed with new hire. E Stroud is
continuing to dredge with good weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Feb 2021 - Sunday

DATE

27

REPORT NUMBER
Page 26 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:4,836.0 32.0 372.0Hrs worked MTD: 4,836.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 2,496.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,496.0936.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Feb 2021 - Monday

DATE

28

REPORT NUMBER
Page 27 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 53 °F  Max 75 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud moved continued dredging on the South side of Theodore ship channel starting on STA 33+95 to 29+70 , For daily
advance of 425ft and pumped approximately 33,056 cubic yards NET in open water DA 14W. Outside crew fixed the spud cable,
welded spud pins on both spuds, greased ladder, travel block, spuds and A-Frame. QC's ran survey and processed the check
sections. Cleaned the skiff.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

The dredge crew started the day discussing plans to safely replace the starboard spud cable that had broke
at around 0400 hrs. Employees wore gloves while handling cables. Eye protection was worn and employees
used good communication. Welders made repairs to pontoons. Engineers and oilers maintained the engine
room. A safety meeting was held to discuss previous tasks performed this week, gym rules and other topics.
Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Feb 2021 - Monday

DATE

28

REPORT NUMBER
Page 28 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:5,208.0 32.0 372.0Hrs worked MTD: 5,208.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 2,688.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,688.01,008.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Feb 2021 - Tuesday

DATE

29

REPORT NUMBER
Page 29 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 36 °F  Max 69 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud moved continued dredging on the South side of Theodore ship channel starting on STA 29+70 to 24+95, For daily
advance of 475ft and pumped approximately 42,222 cubic yards NET in open water DA
14W.Outside crew shifted anchors and pushed over for O/B ship. QC's ran survey and processed the check sections, sent out single
vs double swing info and CKS.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a JSA with crews to plan the task for the day. SSHO inspected the tenders boats with the
outside leverman. Deficiencies found were corrected. SSHO and QC inspected the pontoon line and plastic.
Night crew made repairs to broken submerge line buoys. The line is continuing to stay well lit over night.
Crews were seen wearing PPE while moving anchors. Employees are working safely with no incidents to
report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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23 Feb 2021 - Tuesday

DATE

29

REPORT NUMBER
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:5,580.0 32.0 372.0Hrs worked MTD: 5,580.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 2,880.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 2,880.01,080.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Feb 2021 - Wednesday

DATE

30

REPORT NUMBER
Page 31 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 38 °F  Max 69 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging on the South side of Theodore ship channel starting on STA 24+95 to 22+50, Pushed back to
the north side of the Theodore Ship Channel STA 38+55 to 35+85, advance 515ft and pumped approximately 39,451 cubic yards
NET into open water DA 14W.Outside crew shifted anchors and pushed over for O/B ship, added three pontoon while moving
dredge to the north cut. QC's ran check survey, processed the check sections, and assisted with dredge pack while dredge was
moving to north STA 38+55. Dredge cleaned and took trash off of the dredge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew discussed moving the dredge back to 38+00. Captain reminded the crew to watch for over head loads pinch points and slip
trips and falls though out the day. Welders cut up cables and equipment on the supply barge. SSHO held an orientation with a new
welder. SSHO went over the emergency procedures and other safety topics. Engine room worked on the Andy B engine safely with
no near misses.  Crews were seen wearing PPE while making connections and moving anchors.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:5,952.0 32.0 372.0Hrs worked MTD: 5,952.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 3,072.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 3,072.01,152.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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25 Feb 2021 - Thursday

DATE

31

REPORT NUMBER
Page 33 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 76 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the North cut of Theodore Ship Channel starting at STA 35+85 to 31+60 for a daily advance of
425ft, and pumped approximately 30,222 cubic yards NET into open water DA14W. The dredge shut down at 0400, and resumed
operations at 0640. Outside crew shifted anchors, repaired spud cable, cleaned cutter, and checked all equipment. Engine room
crew greased A-frame, ladder, and spuds. QC's ran check surveys, performed turbidity test, used castaway,and processed checks,
and discussed the checks with the lever room.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck captain held a JSA with crews to discuss the tasks for the day. Outside crews moved the dredge for ships and moved anchors.
Welders added a new spot light to the Andy B. Engineers maintained the engine room, greeased the ladder and spuds. Employees
were seen using communication while unloading groceries. A safety meeting was held with the crews to talk about house keeping
on barges and tenders. Employees were seen wearing gloves glasses and other PPE while working. Alternate SSHO is keeping
equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:6,324.0 32.0 372.0Hrs worked MTD: 6,324.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 3,264.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 3,264.01,224.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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26 Feb 2021 - Friday

DATE

32

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 57 °F  Max 74 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the North cut of Theodore Ship Channel starting at STA 31+60 to STA 28+15 for a daily
advance of 345ft, and pumped approximately 24,981 cubic yards NET into open water DA14W. Outside crew shifted anchors, and
checked all equipment, pushed over for O/B ship, passed O/B tow, pulled line and anchor lines. Engine room crew greased A-frame,
ladder, spuds, and Traveling block. QC's ran check surveys, processed checks, discussed the checks with the leveroom, and
learned how to use castaway. Dredge was cleaned, and all trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Capt. held a JSA and a safety meeting this morning. Captain went over the emergency procedures with the crews in the safety
meeting. Oiler was seen adding HAZCOM labeling to new diesel containers. Engineers changed the oil on the Faye Marie with no
environmental incidents. Outside crew moved the dredge for ships. Crew worked the pontoon wearing PPE with no near misses.
Dredge was shut down over night due to heavy fog. Alternate SSHO made sure lights on the floating equipment were well visible
from a distance.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:6,696.0 32.0 372.0Hrs worked MTD: 6,696.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 3,456.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 3,456.01,296.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 60 °F  Max 73 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the North cut of Theodore Ship Channel starting at STA 28+15 to 24+00 for a daily advance of
415ft, and pumped approximately 30,049 cubic yards NET into open water DA14W. Outside crew shifted anchors, checked all
equipment, and adjusted line. QC's ran check surveys, processed checks, discussed the checks with the leveroom, used castaway,
and performed turbidity test. Dredge was cleaned, and all trash was removed. Fuel barge arrived at 21:15 to fuel dredge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge was shut down over night due to heavy fog. Deck cap had employees attend safety classes to prevent an incident in
restricted visibility until the fog cleared up. A Safety meeting was held to remind crews of the fog and discussed other topics. Engine
room maintained the engine room and made repairs to the Michael S with no near misses. Employees are continuing to work safely
with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:7,068.0 32.0 372.0Hrs worked MTD: 7,068.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Spill BargeMH68-12 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 3,648.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 3,648.01,368.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 66 °F  Max 77 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the North cut of Theodore Ship Channel starting at STA 24+00 to STA 22+40 and south cut
STA 22+80 to STA 22+10 for a daily advance of 230ft, the dredge pumped approximately 16,356 cubic yards NET into open water
DA14W. Dredge finished reach and moved to south cut STA 22+80 at 15:00. Outside crew shifted anchors, checked all equipment,
adjusted line, and moved dredge over to the south cut, took out 260ft of pontoon, and moved spill barge. QC's ran AD surveys, used
castaway, performed turbidity test, and cleaned the skiff. Dredge was cleaned and trash removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Capt held a JSA during shift change to discuss hand placement while working with the pontoons before and after the dredge is
moved to another cut. Engine room crews were seen wearing PPE while greasing the ladder and spuds. Outside crews wore PPE
and used good communication over the radio. SSHO started the USACE inspection on the new 108 crane. All safety hazard
labeling is posted on the crane. JSAs and checklist were added in the cab. Night crew is keeping equipment in the fleeting area and
line well lit over night. Employees and crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:7,428.0 30.0 360.0Hrs worked MTD: 7,428.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 3,840.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 3,840.01,440.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Mar 2021 - Monday

DATE

35

REPORT NUMBER
Page 41 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 58 °F  Max 73 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the South cut of Theodore Ship Channel starting at STA 22+10 to STA 19+25 for a daily
advance of 285ft, the dredge pumped approximately 21,533 cubic yards NET into open water DA14W. Outside crew shifted anchors,
checked all equipment, adjusted line, passed line around green beacon (3). Tow T.H Kelly hit stern pontoon at 16:00, crew replaced
the damaged pontoon tank and inspected the dredge for damage. Dredge started back up at 18:40. QC's monitored weather,
recorded notes of incident, and reported the incident with the office. Dredge was cleaned and trash removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge was down over night due to heavy fog. Outside crews worked on house keeping. SSHO and Mate checked lighting on the
pontoon line. Employees on the spill barge were seen wearing PPE while moving the spill barge anchors. Outside crews were seen
wearing PPE while breaking the line to go over green beacon #3. While the dredge was shut down on station 21+00 to work on the
pontoon line, a tug struck the first stern pontoon of the dredge. No incidents to employees. Outside crews removed the damaged
pontoon tank with the Derrick barge and tenders safely with no near misses. Pictures and notes of the incident were taken.
Alternate SSHO is continuing to keep equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:7,788.0 30.0 360.0Hrs worked MTD: 360.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,032.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 192.072.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 46 °F  Max 60 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging the South cut of Theodore Ship Channel starting at STA 19+25 to STA 18+30 for a daily
advance of 95ft, the dredge pumped approximately 7,600 cubic yards NET into open water DA14W. Outside crew shifted anchors,
checked all equipment. QC's monitored weather, checked over AD submittals. Dredge was cleaned and trash removed, laundry was
washed and returned. Engine room made engine repairs to the Michael S tender. SSHO started the March monthly inspection. Fire
extinguishers, ladders, extension cords and other equipment were inspected.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is continuing to stand by for weather. Outside crews are standing by on gust of 25 knots Northeast winds with 3 foot waves.
Deck Capt. requested crew limit work during bad weather to prevent boating incidents. Engine room made engine repairs to the
Michael S tender. SSHO started the March monthly inspection. Fire extinguishers, ladders, extension cords and other equipment
were inspected.  SSHO and Deck captain monitored the weather throughout the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 3.0 36.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Mar 2021 - Tuesday

DATE

36

REPORT NUMBER
Page 44 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:8,148.0 30.0 360.0Hrs worked MTD: 720.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,224.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 384.0144.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Mar 2021 - Wednesday

DATE

37

REPORT NUMBER
Page 45 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 45 °F  Max 63 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud pumped water at the South cut of Theodore Ship Channel at STA 18+30 for a daily advance of 0ft, the dredge
pumped approximately 0 cubic yards NET into open water DA14W. Outside crew checked and maintained equipment. Deckhands
also cleaned the top deck. QC's monitored weather, delivered drone to Missouri H, and picked up skiff supplies at Seven C's.
Tender boats were being repaired. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Standing by for rough weather. SSHO is monitoring weather currently 25 mph winds 4ft waves. Pumping Water. Deck crew was
observed cleaning and washing top deck. SSHO's held a thorough turnover with each other. Reflective tape was added to steps
going into SSHO/ QC office for better visibility of steps. Engine room maintained engines.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Mar 2021 - Wednesday

DATE

37

REPORT NUMBER
Page 46 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 2.0 24.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:8,544.0 33.0 396.0Hrs worked MTD: 1,116.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,416.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 576.0216.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Mar 2021 - Thursday

DATE

38

REPORT NUMBER
Page 47 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 43 °F  Max 71 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started the day pumping water at the South cut of Theodore Ship Channel at STA 18+30. At 1015, the dredge
started dredging STA 18+30 to STA 14+90 for a daily advance of 340ft.Approximately 29,467 cubic yards NET was pumped into
open water DA14W. Outside crew checked equipment, performed general housekeeping, repaired line, and shifted anchors. Oiler
greased ladder and spuds. QC's monitored weather, performed hydrographic surveys for the channel and DA, processed channel
surveys, recorded turbidity, used Castaway, and assisted with checking pipe inventory. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew picked floating tanks up and made weld repairs safely. Stern tank was damaged from being hit by a tow boat, others damaged
from bad weather over the last week. While making repairs to old tanks deck captain put new tanks in-service with tender boat on
the stern of dredge and on pontoon line as needed. Balls and bells on pontoon line also needed weld repairs from bad weather. QC
department ran surveys following rules of the road while operating skiff. Leverman maintained good communication with boat/ ship
trafic. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

04 Mar 2021 - Thursday

DATE

38

REPORT NUMBER
Page 48 of 364

Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 2.0 24.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:8,940.0 33.0 396.0Hrs worked MTD: 1,512.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,608.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 768.0288.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

05 Mar 2021 - Friday

DATE

39

REPORT NUMBER
Page 49 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 42 °F  Max 72 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging the South cut of Theodore Ship Channel at STA 14+90 to STA 10+50 for a daily advance of 440ft,
and approximately 43,694 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed
general housekeeping, shifted anchors, and moved dredge over for outbound barge. QC's performed hydrographic surveys for the
channel and D/A, processed surveys, recorded turbidity, spoke with DA crew about plan to prevent D/A overfilling, loaded flare line
file, spoke with leverman about the cuts, picked up anchor for skiff, and delivered compressor part to the 1st assistant engineer.
Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's are signed at the beginning of shift and approved by the SSHO and Captain. Tug Gods Glory did preventative maintenance on
their boat painting handrails. Deck crew shifted anchors safely with proper PPE on for task at hand. QC department ran surveys and
checks following rules of the road while operating skiff. Leverman maintained good communication with boat/ ship traffic. No
accidents, injuries or near misses. SSHO did monthly equipment inspection on extension cords and updated color code on good
cords and got rid of any bad cords.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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05 Mar 2021 - Friday

DATE

39

REPORT NUMBER
Page 50 of 364

Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 2.0 24.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:9,336.0 33.0 396.0Hrs worked MTD: 1,908.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,800.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 960.0360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Mar 2021 - Saturday

DATE

40

REPORT NUMBER
Page 51 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 40 °F  Max 68 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging the South cut of Theodore Ship Channel at STA 10+50 to STA 10+30 for a daily advance of 20ft,
and approximately 1,986 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed
general housekeeping, shifted anchors, Started pumping water because of rough seas. QC's processed surveys, spoke with DA
crew about plan to prevent D/A overfilling, Put the anchor and rope in the skiff, organized and up keep on the skiff. Dredge was
cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's filled out and approved and beginning of shift. QC department ran surveys and checks, they followed rules of the road while
operating skiff. Leverman maintained good communication with ship/ boat traffic in ship channel. Carpenters have started working on
renovating Oilers bedroom and working on Galley. SSHO found a oxygen bottle that was not completely secured on the tender boat.
SSHO got with the boatman and he immediately fixed the issue. SSHO finalized a schedule for the crew boats. SSHO completed
monthly fire extinguisher checklist. Added tags to 108 crane barge.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Mar 2021 - Saturday

DATE

40

REPORT NUMBER
Page 52 of 364

Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 2.0 24.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:9,732.0 33.0 396.0Hrs worked MTD: 2,304.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 4,992.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,152.0432.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION

07 Mar 2021 - Sunday

DATE

41

REPORT NUMBER
Page 53 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 43 °F  Max 69 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The dredge pumped water until 1415. At 1415 the dredge resumed normal operations. Dredge E. Stroud started dredging the South
cut of Theodore Ship Channel at STA 10+30 to STA 10+20 for a daily advance of 10ft, and approximately 1,011 cubic yards NET was
pumped into open water DA14W. Due to generator malfunctions, the dredge ceased operations at 1530. Outside crew checked
equipment, performed general housekeeping, and secured sub-line tow for Missouri H. QC's ran CKS for channel, adjusted ropes at
the Dog River Marina, picked up gallon water for galley, recovered GCP markers from Gaillard Island, and acquired drone from
Missouri H. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's are filled out and approved by SSHO and Captain. SSHO held a safety meeting with crew. Tender boat and derrick barge
checklist are continuing to be completed every day. Lights are working properly on discharge line like they should. Crew boat Miss.
Renee took on fuel from dredge without any spills or over flows. Deck crew shifted anchors of discharge line safely and remembered
line of fire while working lines.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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07 Mar 2021 - Sunday

DATE

41

REPORT NUMBER
Page 54 of 364

Mike Hooks, L.L.C WELDER 3.0 36.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 24.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:10,128.0 32.0 396.0Hrs worked MTD: 2,700.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 24.0

Ms. RuthRental- 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 0.0 0.0

Total operating hrs to date: 5,184.0 72.0 192.0Idle hrs MTD: Total:Opr hrs MTD: 1,344.0504.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT
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08 Mar 2021 - Monday

DATE

42

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 39 °F  Max 70 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The dredge started the day down due to repair of exciter and voltage regulator on the generator. Normal operations were resumed at
0755. Dredge E. Stroud started dredging the South cut of Theodore Ship Channel at STA 10+20 to STA 07+10 for a daily advance of
310ft, and approximately 28,302 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment,
performed general housekeeping, shifted anchors, and moved line. QC's built border for flare, turned in receipts, spoke with
carpenter, spoke with crew boat about sign in log, flew drone map with GCP at Horn Island, set stakes for horn island D/A, and
topographic surveys of horn island. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's filled out at beginning of shift and approved by Captain and SSHO. Carpenters are continuing to remodel dredge following
Mike Hooks safety policy. Leverman maintained good communication with ship/ boat traffic in ship channel. Shaw Box, chain falls
and come alongs have all been inspected and load tested by R&S Crane. Two come alongs did not pass inspection they need new
safety latches. SSHO checked electrical hand tools and extension cords as per monthly check list. One grinder did not have a
handle or guard we found them in the drawer and the engineer corrected the issue. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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08 Mar 2021 - Monday
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Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:10,500.0 31.0 372.0Hrs worked MTD: 3,072.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 5,364.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,524.0564.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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09 Mar 2021 - Tuesday

DATE

43

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 41 °F  Max 71 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the South cut of Theodore Ship Channel at STA 07+10 to STA 04+50 for a daily advance
of 260ft, and approximately 24,098 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment,
performed general housekeeping, shifted anchors, and moved line, Move for OB Ships. QC's ran CKS and process, put spill barge
on location, got trailer and boat information.  Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's filled out at beginning of shift and approved by Captain and SSHO. Safety meeting was held with crew about communication
and working as a team. Carpenters are continuing to remodel dredge following Mike Hooks safety policy. Leverman maintained good
communication with ship/ boat traffic in ship channel. Dredge had to be moved so ship could have room to get to dock. Deck crew
and welder made repairs on pontoons that needed welding repairs. Dredge is continuing to be cleaned and sanitized daily. SSHO is
continuing education with boaters education and fall protection classes. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:10,872.0 31.0 372.0Hrs worked MTD: 3,444.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 5,544.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,704.0624.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 75 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the South cut of Theodore Ship Channel at STA 04+50 to STA 02+40 for a daily advance
of 210ft, and approximately 16,108 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment,
performed general housekeeping, shifted anchors, Move for OB Ships. Fuel barge tied up at 08:40-09:10, JSA was held at 06:00 -
06:15. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were filled out at beginning of the shift and approved by Captain and SSHO. Dredge took on fuel and potable water from fuel
barge with no spills. Crane operators are continuing to fill out equipment check form and inspecting equipment before lifts. Mike
Hooks safety trainer held the Flaggers in the work zone class with employees. Dredge is pumping water and standing by for rough
seas.  Night crew is keeping equipment well lit over night.  No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE

44

REPORT NUMBER
Page 60 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,244.0 31.0 372.0Hrs worked MTD: 3,816.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 5,724.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,884.0684.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 51 °F  Max 74 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the South cut of Theodore Ship Channel at STA 02+40 to STA 00+00 finished south cut
station 00+00 at Y. Started north cut at 17:00 for a daily advance of 560ft, and approximately 21,339 cubic yards NET was pumped
into open water DA14W. Outside crew checked equipment, performed general housekeeping, shifted anchors, pull in for IB ship,
greased spud collars and A-frame. Held JSA meeting at 06:00 to 06:15. Qc's ran survey check sections, processed checks, and
brought engineer to spill barge to fix the generator. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Capt held a JSA with the crew to discuss the plan and location to move the dredge for the next cut. Main office safety trainer
continued the flagger safety class with employees. Dredge and Gods glory crew attended the tourniquet and bleeding control class.
SSHO held a safety meeting to discuss USACE Performance evaluation for the Panama City job. Employees were reminded that in
order to not have permit violations or incidents on this job employees will have to step up communication and safety awareness.
Alternate SSHO replaced needed lights on equipment and took pictures.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,616.0 31.0 372.0Hrs worked MTD: 4,188.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 5,904.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,064.0744.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Mar 2021 - Friday
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 54 °F  Max 77 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the north cut at STA 07+20 to STA 10+80 for a daily advance of 360ft, and approximately
25,200 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed general housekeeping,
shifted anchors, pull in for OB ship, greased ladder, travel block, spuds, and A-frame. At 20:00 broke line for OB ship Theodore,
pulled anchor in for Mobile IB (2) at 22:00. Safety held electrical and arc class. QC’s ran survey check sections, process checks, ran
DA CKS, used probe and bar check to test accuracy, and ran a latency test. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held to discuss the tasks for the day. Day shift and night shift communicated their duties and unfinished tasks. Night
crew fueled the equipment with no spill incidents. Alternate SSHO corrected items on the DTL and added lights on pontoon
equipment. Welders added a new lights to the Faye Marie. Fall arrest harness and other PPE was used appropriately. New Hire
orientation was completed with new deckhand. Emergency procedures, pontoon connection and other topics were discussed. Main
office safety trainer held electrical safety and arc flash safety classes.  Employees are working safely with no near misses to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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46

REPORT NUMBER
Page 64 of 364

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:11,988.0 31.0 372.0Hrs worked MTD: 4,560.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,084.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,244.0804.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Mar 2021 - Saturday

DATE

47

REPORT NUMBER
Page 65 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 55 °F  Max 78 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the north cut at STA 10+80 to STA 14+50 for a daily advance of 370ft, and approximately
15,348 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed general housekeeping,
shifted anchors, pull in for OB ship finished cut 3 and moved dredge to cut 2 and started digging at 12:20. QC’s ran survey checks
and processed. Dredge was cleaned and sanitized

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held to discuss the tasks for the day. Night crew checked lighting equipment to be visible during heavy fog. Engine room
maintenance the generator on the spill barge and refueled. Outside crews moved anchors and were seen wearing PPE while
working with equipment. Day crew are fusing plastic pipe at the landing. Crews are using the 108 crane and other equipment with
good communication.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Mar 2021 - Saturday

DATE

47

REPORT NUMBER
Page 66 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:12,360.0 31.0 372.0Hrs worked MTD: 4,932.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,264.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,424.0864.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Mar 2021 - Sunday

DATE

48

REPORT NUMBER
Page 67 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 55 °F  Max 78 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the north cut at STA 14+50 to STA 21+20 for a daily advance of 670ft, and approximately
59,556 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed general housekeeping,
shifted anchors, open line for ship. QC’s ran survey checks, ran DA's, and processed. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a JSA to remind employees to watch for over head loads, wear PPE and watch for slip trips and falls during tasks.
Outside crews moved anchors and worked on house keeping around the dredge. Galley hand is continuing to sanitize walls in
quarter deck and galley. Day crew continued to fuse plastic pipe at the landing. SSHO monitored employees wearing PPE during
tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Mar 2021 - Sunday

DATE

48

REPORT NUMBER
Page 68 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:12,732.0 31.0 372.0Hrs worked MTD: 5,304.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,444.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,604.0924.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Mar 2021 - Monday

DATE

49

REPORT NUMBER
Page 69 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 74 °F   
0.10 IN   Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

The Dredge E. Stroud continued dredging the north cut at STA 21+20 to STA 23+20 and finished at 08:25. Then moved to the center
cut at STA 43+00 to STA 45+15 for a total daily advance of 415ft, and approximately 41,380 cubic yards NET was pumped into open
water DA14W. Outside crew checked equipment, performed general housekeeping, shifted anchors, got pontoons to hook up line.
QC’s ran the second AD reach and processed, ran DA checks and processed, talked to the spill barge crew. Dredge was cleaned
and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge captain and crew discussed moving the dredge and other tasks during the JSA. SSHO monitored the crew work on
pontoons, move anchors using the Derrick barge and other tasks. Welders replaced the welding machine in the engine room using
chain hoist with no near misses. The annual USACE condition survey was done today by Diers and Stark inc. Night crew is
continuing to keep equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Mar 2021 - Monday

DATE

49

REPORT NUMBER
Page 70 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,104.0 31.0 372.0Hrs worked MTD: 5,676.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,624.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,784.0984.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Mar 2021 - Tuesday

DATE

50

REPORT NUMBER
Page 71 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 69 °F  Max 81 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 45+15 to STA 48+80 for a total daily advance of 365ft, and
approximately 24,739 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed general
housekeeping, shifted anchors, and moved the spill barge. The engine room reset the fuel block. QC’s ran DA checks, ran channel
checks, and processed checks, talked to the spill barge crew and helped move the spill barge. Safety held safety meeting. Dredge
was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain reminded employees to watch for over head loads and use communication during the JSA. Day crew continued work on
fusing the plastic pipe at the landing. Dredge crew shifted anchors and moved the dredge for ships. SSHO and crew added two
lights to the plastic pipes that were missing buoys and lights. Crew will make up buoys and lights and add them to the line. Engine
room made adjustments to the cooper and maintained the engine room. A safety meeting was held to discuss an oxygen bottle near
miss and praised the crew for safe pontoon work.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Mar 2021 - Tuesday

DATE

50

REPORT NUMBER
Page 72 of 364

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,476.0 31.0 372.0Hrs worked MTD: 6,048.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,804.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,964.01,044.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Mar 2021 - Wednesday

DATE

51

REPORT NUMBER
Page 73 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 71 °F  Max 78 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 48+80 to STA 50+50 for a total daily advance of 170ft, and
approximately 11,522 cubic yards NET was pumped into open water DA14W. Outside crew checked equipment, performed general
housekeeping, shifted anchors. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck captain discussed the upcoming weather hazards for the day and plans to continue fusing plastic pipe at the landing until the
weather worsens. SSHO and deck captain monitored the weather throughout the day. The dredge stood by for bad weather. SSHO
painted the confined space covers on the 108 and will add decals when possible. The DTL is continuing to be update daily. Night
crew took pictures, monitored the equipment during the bad weather and kept equipment well lit over night..

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Mar 2021 - Wednesday

DATE

51

REPORT NUMBER
Page 74 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:13,848.0 31.0 372.0Hrs worked MTD: 6,420.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 6,984.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,144.01,104.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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18 Mar 2021 - Thursday

DATE

52

REPORT NUMBER
Page 75 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 55 °F  Max 74 °F   
 No Precipitation 14 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 50+50 to STA 50+50 for a total daily advance of 0ft, and
approximately 0 cubic yards NET was pumped into open water DA14W. Outside crew checked,cleaned equipment, and performed
general housekeeping. Qc's updated RMS. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held between shifts to discuss over night weather and the tasks for the day. Over night crew checked on equipment
overnight and made sure equipment was well lit during bad weather. SSHO held an American Red Cross CPR class. Employees
trained on hands on First aid, CPR and got familiarized with the AED by using the AED trainer. Ms Brenda monitored the day crew
start work on adding blocks to the plastic pipe for later use.  Employees are continuing to wear PPE and using good communication.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Mar 2021 - Thursday

DATE

52

REPORT NUMBER
Page 76 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,220.0 31.0 372.0Hrs worked MTD: 6,792.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 7,164.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,324.01,164.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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19 Mar 2021 - Friday

DATE

53

REPORT NUMBER
Page 77 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 51 °F  Max 61 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 50+50 to STA 52+50 for a total daily advance of 200ft, and
approximately 13,556 cubic yards NET was pumped into open water DA14W. Outside crew checked,cleaned equipment, repaired
pontoon line due to weather damage, and performed general housekeeping. Fuel barge arrived at 1:30am and left at 4:00am. Qc's
updated RMS. Dredge was cleaned and sanitized.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain held a safety meeting to discuss equipment lighting, oxygen accetalyne bottle
handling, and safety awareness for upcoming tasks. Welder added the brackets for the fire extinguisher, axe
and ring buoy to the 108 crane. Outside crew got the pontoons lined up safely with good communication and
no near misses. Ms Brenda continued to monitor the crew at the landing during operations. Alternate SSHO
is keeping equipment well lit at night and visible.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0
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DATE

53

REPORT NUMBER
Page 78 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,592.0 31.0 372.0Hrs worked MTD: 7,164.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 7,332.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 3,492.01,212.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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20 Mar 2021 - Saturday

DATE

54

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 52 °F  Max 65 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 52+50 to STA 56+30 for a total daily advance of 380ft, and
approximately 25,756 cubic yards NET was pumped into open water DA14W. Outside crew checked,cleaned equipment, shifted
anchors, and performed general housekeeping. Qc's ran surveys and processed check sections. Dredge was cleaned, sanitized,
and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew discussed plans to continue adding blocks to the plastic pipe at the landing. Deck captain reminded the crew of crane
operation hazards and PPE. Dredge crew moved anchors on the spill barge and the dredge with no incidents. SSHO and engineer
replaced worn safety signage around the dredge. Night crew is continuing to check equipment over night for lighting. Crews are
working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:14,964.0 31.0 372.0Hrs worked MTD: 7,536.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 7,500.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 3,660.01,260.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 50 °F  Max 72 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel at STA 56+30 to STA 58+90 for a total daily advance of 260ft, and
approximately 17,622 cubic yards NET was pumped into open water DA14W. Outside crew checked, cleaned equipment, shifted
anchors, and performed general housekeeping. Qc's ran surveys, processed check sections, and found the pontoon that floated off.
Dredge was cleaned, sanitized, and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Capt. and crew discussed the tasks for the day in the morning JSA. Welders and landing crew made repairs to pontoon pipe
at the landing . SSHO monitored crew during crane operations. Employees were seen wearing PPE while using good
communication. The dredge crew shifted anchors and moved the dredge for inbound/ outbound tows. Night crews are continuing to
take pictures of the equipment well lit over night.  Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:15,336.0 31.0 372.0Hrs worked MTD: 7,908.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 7,668.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 3,828.01,308.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 47 °F  Max 74 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel STA 58+90 to STA 62+10 for a total daily advance of 320ft, and
approximately 21,689 cubic yards NET was pumped into open water DA14W. Outside crew checked, cleaned equipment, shifted
anchors, clean cutter, cable, and performed general housekeeping. Safety held safety meeting. Dredge pack malfunctioned and we
didn’t get data from 12:00 to 4:00am. Dredge was cleaned, sanitized, and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Shift crews discussed upcoming tasks for the day. Dredge crew moved the line anchors, replaced the Derrick barge cable and
worked on dredge housekeeping. SSHO monitored crew wearing PPE during cable cutting operations. Mate had crew paint anchor
buoys yellow for better visibility. Landing crew continued work on pontoon repairs with no near misses. SSHO alternate inspected
fleeting area for equipment and lighting.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:15,708.0 31.0 372.0Hrs worked MTD: 8,280.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 7,836.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 3,996.01,356.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 65 °F  Max 73 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging Theodore ship channel STA 62+10 to STA 62+60 for a total daily advance of 50ft, and
approximately 3,389 cubic yards NET was pumped into open water DA14W. Outside crew checked, cleaned equipment, shifted
anchors, clean cutter, and performed general housekeeping. Safety held safety meeting. Dredge pack malfunctioned and we didn’t
get data from 12:00 to 4:00am. Dredge was cleaned, sanitized, and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting and a JSA were held early morning during shift change with both AM and PM crews. Deck Capt had the crew
inspect the fleeting area and take count of floating equipment before the bad weather. SSHO and engineers corrected deficiencies.
Crews at the landing continued making repairs to pontoon equipment. Welder made a make shift barricade to protect near by
workers from welders flash.  SSHO and Deck Capt are monitoring weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE
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REPORT NUMBER
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,080.0 31.0 372.0Hrs worked MTD: 8,652.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,004.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,164.01,404.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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24 Mar 2021 - Wednesday

DATE

58

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 67 °F  Max 70 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud stopped digging and started pumping water at STA 62+60 because of rough seas and poor weather conditions.
Outside crew checked equipment and performed general housekeeping. Safety held safety meeting. QCs worked on completing old
RMS. Dredge was cleaned, sanitized, and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew discussed tasks for equipment watch during bad weather. Night crew set up submerge buoys with lights to have ready for
when the dredge adds submerge line. Engine room crew fueled up crew boat Captain Dickey with no over fills or spills. Leverman
maintained good communication with boat/ ship traffic in ship channel. Mate and deckhand painted spud collars for better visibility at
night for night shift leverman. Once task was completed paint was safely stored back in paint locker. No accidents, injuries or near
misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 1.0 12.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE
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REPORT NUMBER
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 8.0 96.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,452.0 31.0 372.0Hrs worked MTD: 9,024.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,172.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,332.01,452.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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25 Mar 2021 - Thursday

DATE

59

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 69 °F  Max 76 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud stopped digging and started pumping water at STA 62+60 because of rough seas and poor weather conditions.
Outside crew checked equipment, broke pipe line at 0315, worked on broken nipple on subline, blew out the subline that had water
in it. Welder welded nipples for the plastic, Performed general housekeeping. Safety held safety meeting. QCs worked on completing
old RMS. Dredge was cleaned, sanitized, and trash was removed.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew discussed tasks for equipment watch during bad weather. Leverman maintained good communication with boat/ ship traffic in
ship channel. Engineer went and looked at spill barge they were having problems with keeping power. Engineer changed out faulty
GFCI on spill barge. Welder made welding repairs to balls and bells in the harbor. Standing by for rough weather. No accidents,
injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE

59
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:16,764.0 26.0 312.0Hrs worked MTD: 9,336.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Mrs. RenaeRental 0.0 0.0

Ms. RuthRental- 0.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 0.0 0.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,340.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,500.01,500.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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26 Mar 2021 - Friday

DATE

60

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Previous Weather - Critical Delay
 Temperature Min 71 °F  Max 78 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 62+60 to STA 63+65 for a total daily advance of 105ft and 7,117 cubic yards NET pumped
into DA14W. The dredge pumped water from 0000 to 1710 due to rough seas, fog, and repairing line from storm damage. Outside
crew checked equipment, repaired and connected line, moved spill barge into the DA, and worked on preparing line at the landing.
SSHO held a safety meeting for the crew. QCs worked on previous RMS reports, preparing dredgepack for the leveroom, checked
skiff, and updated DQM. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate
dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. Deck crew worked on replacing wore out tanks with new tanks on
discharge line. All proper ppe was used for task at hand. Crane was used to lift tanks out of water and a flagger was there to assist.
Engine room maintained engines and fueled crew boat up with no spills or over fills. Welders continued to make repairs to balls and
bells in the harbor. Leverman maintained good communication with boat/ ship traffic in ship channel. No accidents, injuries or near
misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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DATE
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REPORT NUMBER
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:17,076.0 26.0 312.0Hrs worked MTD: 9,648.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,508.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,668.01,548.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 71 °F  Max 78 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 63+65 to STA 64+85 for a total daily advance of 120ft and 4,744 cubic yards NET pumped
into DA14W. The dredge pumped water from 0000 to 07:30 & 1400 to 2400 due to rough seas, fog, and repairing line from storm
damage. Outside crew checked equipment, repaired and connected line, moved spill barge into the DA, and worked on cleaning up
the landing, loaded cable on the 108. SSHO held a safety meeting for the crew. QCs worked on previous RMS reports, preparing
dredge pack for the leveroom, checked skiff, and updated DQM. Dredge was cleaned, sanitized, garbage was removed, and
garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. Deck crew shifted anchors safely. Engine room crew maintained
engines with proper on for task at hand. Gods Glory tug waiting for fog to clear up to bring submergable pipe onsite from harbor.
Leverman maintained good communication with boat/ ship traffic in ship channel. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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DATE
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:17,388.0 26.0 312.0Hrs worked MTD: 9,960.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,676.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 4,836.01,596.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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REPORT NUMBER
Page 95 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Previous Weather - Critical Delay
 Temperature Min 57 °F  Max 84 °F   
0.90 IN   Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 64+85 to STA 67+65 for a total daily advance of 280ft and 11,070 cubic yards NET pumped
into DA14W. The dredge pumped water from 0000 to 06:45 due to rough seas and fog. Picked up cutter head to 46' plus tide at STA
65+00 due to clay. Outside crew checked equipment, connected line, moved spill barge 1,300ft West & about 450ft in the DA,
Shifted anchors and worked on cleaning up the landing. SSHO held a safety meeting for the crew, started putting lights on buoys.
QCs worked on previous RMS reports, preparing dredge pack for the leveroom, checked skiff, and updated DQM. Dredge was
cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. Submergible line was put into service safely with assistance from tug
Gods Glory. SSHO and QC worked on buoy lights at the landing. Leverman maintained good communication with boat/ ship traffic in
ship channel. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Mar 2021 - Sunday

DATE

62

REPORT NUMBER
Page 96 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:17,700.0 26.0 312.0Hrs worked MTD: 10,272.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 8,844.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,004.01,644.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Mar 2021 - Monday

DATE

63

REPORT NUMBER
Page 97 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 54 °F  Max 73 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 67+65 to STA 71+35 for a total daily advance of 370ft and 13,584 cubic yards NET pumped
into DA14W. The dredge pumped water from 0300 to 07:20 due to rough seas. Picked up cutter head to 45' plus tide at STA 69+25
due to clay. Picked up cutter head to 44' plus tide at STA 70+30 due to clay. Outside crew checked equipment, shifted anchors,
cleaned the cutter head, greased the ladder & traveling block. SSHO held a safety meeting for the crew, started putting lights on
buoys. QCs worked on running the 3rd Reach ADS, check sections and processing. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. More submergable line was brought on location safely with assistance
from tug Gods Glory. 13:00 LOTO took place to get a tire and to clean clay out of cutter head. Welders are continuing to make weld
repairs in harbor on balls and bells. Leverman maintained good communication with boat/ ship traffic in ship channel. QC
department followed rules of the road while doing surveys. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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29 Mar 2021 - Monday

DATE

63

REPORT NUMBER
Page 98 of 364

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:18,012.0 26.0 312.0Hrs worked MTD: 10,584.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,012.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,172.01,692.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Mar 2021 - Tuesday

DATE

64

REPORT NUMBER
Page 99 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 45 °F  Max 83 °F   
0.10 IN   Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 71+35 to STA 75+35 for a total daily advance of 400ft and 13,556 cubic yards NET pumped
into DA14W. The dredge pumped water from 1620 to 2400 due to rough seas. Picked up cutter head to 44.5' plus tide at STA 73+10
due to clay. Outside crew checked equipment, shifted anchors, cleaned the cutter head. SSHO held a safety meeting for the crew.
QCs worked on submittals for the 3rd Reach ADS, inspected skiff, and attempted to run CKS. Dredge was cleaned, sanitized,
garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. Safety meeting was held with crew QA Josh and Hannah attended over
the phone. Welders are continuing to make weld repairs in harbor on balls and bells. Deck crew shifted anchors safely wearing all
proper ppe for task at hand. Leverman maintained good communication with boat/ ship traffic in ship channel. QC department
followed rules of the road while doing surveys. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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DATE

64

REPORT NUMBER
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:18,324.0 26.0 312.0Hrs worked MTD: 10,896.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,180.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,340.01,740.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT
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31 Mar 2021 - Wednesday

DATE

65

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 54 °F  Max 80 °F   
 No Precipitation 13 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at STA 75+35 to STA 76+50 for a total daily advance of 115ft and 3,897 cubic yards NET pumped
into DA14W. Outside crew checked equipment. QCs worked on submittals for the 3rd Reach ADS, inspected, changed oil, and
cleaned the skiff. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain approved and signed off on JSAs. SSHO held a thorough turnover with one another. Welders are
continuing to make weld repairs on balls and bells. Leverman maintained good communication with boat/ ship traffic in ship channel.
Crew at the landing started work on adding floats to the plastic pipe. Ms Brenda monitored the crew wear PPE during pneumatic
tool operations. Crew was seen using good communication while working with the crane. Crew inspected equipment over night
during bad weather. No accidents or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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31 Mar 2021 - Wednesday

DATE

65

REPORT NUMBER
Page 102 of 364

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:18,636.0 26.0 312.0Hrs worked MTD: 11,208.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,348.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 5,508.01,788.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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01 Apr 2021 - Thursday

DATE

66

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 47 °F  Max 64 °F   
 No Precipitation 40 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud stayed at STA 76+50 for a total daily advance of 0ft and 0 cubic yards NET pumped into DA14W due to rough
seas and heavy winds. Outside crew checked equipment. QCs worked on submittals for the 3rd Reach ADS, and dropped them off.
Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA and safety meeting were held early morning to discuss eye protection, new hire training for engine room and outside SSEs.
Captain discussed crane operation hazards and precautions. Dredge is on stand by for weather. SSHO started monthly safety
inspections. Extension cords, tools and fire extinguishers were inspected for April. No defective equipment was found. Brenda
monitored plastic pipe work at the landing. Employees were seen wearing PPE while using pneumatic tools. Night crew is
continuing to monitor equipment and keep it well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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01 Apr 2021 - Thursday

DATE

66

REPORT NUMBER
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Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:18,948.0 26.0 312.0Hrs worked MTD: 312.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,516.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 168.048.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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02 Apr 2021 - Friday

DATE

67

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 41 °F  Max 64 °F   
 No Precipitation 30 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging STA 76+50 to STA 77+85 for a total daily advance of 135ft and 6,100 cubic yards NET pumped
into DA14W. Outside crew checked equipment, added subline, shifted anchors, greased ladder, a-frame, and the spud. QCs ran
checks, ran DA checks, processed all the checks, and picked clean laundry. Dredge was cleaned, sanitized, garbage was removed,
and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held during shift change to discuss the tasks for the day. Day crew continued work on getting the submerge line ready.
Employees were seen wearing PPE during crane and rigging operations. Dredge crew moved pontoon anchors and straighten up
the line to get the dredge started up. A 1000' section of plastic with orange floats was added safely with no incidents. Night crew is
continuing to keep equipment well lit over night.  Crews are working safely with no incidents to report..

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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DATE
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Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:19,260.0 26.0 312.0Hrs worked MTD: 624.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,684.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 336.096.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 39 °F  Max 68 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging STA 77+85 to STA 82+70 for a total daily advance of 485ft and 21,915 cubic yards NET
pumped into DA14W. Outside crew checked equipment, blew up subline to be able to move spill barge, shifted anchors, moved for
in bound and outbound barges and ships, moved the spill barge. QCs ran checks, proccessed them, helped put splill barge in
location. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a JSA to remind employees of hazards in today's crane and submerge line operations. SSHO continued work on
monthly equipment check and monitored today's tasks. Confined spaces on the 108 crane barge were stenciled. DTL was updated.
Employees were seen PPE while picking up anchors on the Derrick barge and working with cables. Captain added reflective tape to
the spud sheaves covers for better visibility.  Night crew freshened up the lights on the 108 crane and floating equipment.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:19,572.0 26.0 312.0Hrs worked MTD: 936.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 9,852.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 504.0144.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 44 °F  Max 71 °F   
 No Precipitation 2 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging STA 82+70 to STA 88+70 for a total daily advance of 600ft and 27,111 cubic yards NET
pumped into DA14W. Outside crew checked equipment, shifted anchors, moved for in bound and outbound barges and ships. QCs
ran checks in the channel and DA, proccessed them. Dredge was cleaned, sanitized, garbage was removed, and garbage was
placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO issued PPE to crew before shift. Outside leverman and crew moved plastic that was near the fleeting area to Deer river.
Employees picking up anchors with the Derrick barge were seen wearing PPE. Shift mate got the crew to remove excess mud off
the Derrick's deck after picking up the anchors to prevent a slip hazard. Engine room maintained the engine room. Outside crews
added buoys to the 1000 foot of plastic that was set out yesterday. Alternate SSHO is continuing to take pictures of the floating
equipment over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:19,884.0 26.0 312.0Hrs worked MTD: 1,248.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,020.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 672.0192.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 77 °F   
 No Precipitation 2 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging STA 88+70 to STA 94+55 for a total daily advance of 585ft and 26,433 cubic yards NET
pumped into DA14W. Outside crew checked equipment, shifted anchors, moved for in bound ship, pulled pipe line, cleaned cutter
wire, changed leaking line on discharge pressure line. Dredge had a safety drill. QCs ran checks in the channel, ran reach 4 ADS
and processed them. Dropped off laundry, started putting together submittals. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting and a JSA were discussed during morning crew change. Hand placement awareness was discussed along with
other topics. Captain reminded crews to watch for over head loads to the crew working on crane operations. Outside crew made
repairs to the swing anchor buoy and painted the buoy for better visibility. Day crew welder and crew added weights to plastic pipe
while another crew added sub buoys with lights for the 4000' section of plastic to be used later on the job. Crews are seen wearing
PPE and using good communication.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:20,196.0 26.0 312.0Hrs worked MTD: 1,560.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,188.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 840.0240.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 53 °F  Max 76 °F   
 No Precipitation 9 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging STA94+55 to STA 98+65 for a total daily advance of 410ft and 18,526 cubic yards NET
pumped into DA14W. Outside crew checked equipment, shifted anchors, moved for in bound and out bound ships, pulled pipe line,
took out 2,820ft of subline and added 4,160ft of line. Moved the spill barge 4,500ft to the west. QCs ran checks in the channel, and
processed them, moved the spill barge, and continued putting together submittal package. Dredge was cleaned, sanitized, garbage
was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain and SSHO discussed the tasks for the day in the morning JSA. Outside crews followed the job steps and hazards
mentioned in the JSA and the 4000' of plastic was added with no incidents. Ms Brenda monitored the welders and crew continue to
work on adding weights to the submerge line. Ms Brenda issued needed PPE to the landing crew. Items on the DTL were
completed and updated.  Alternate SSHO is continuing to keep equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:20,508.0 26.0 312.0Hrs worked MTD: 1,872.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Spill BargeMH68-12 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,356.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,008.0288.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 59 °F  Max 77 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredgingSTA 98+65 to STA 104+10 for a total daily advance of 545ft and 15,391 cubic yards NET
pumped into DA14W. At 06:55, the dredge seized operation due to broken STB spud cable. Crew replaced STB spud cable and the
dredge started digging at 09:10 After STA 100+00 the dredge was instructed by John Morris to swing 22 degree sets. Outside crew
checked equipment, shifted anchors, moved for in bound and out bound ships, pulled pipe line, fixed STB spud cable. QCs ran
checks in the channel, processed them, moved the spill barge, and fueled up the skiff. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held to plan the tasks for the day. During the JSA the STB spud cable broke and needed to be changed. SSHO
reminded employees to use communication during operation and passed out PPE. Crew completed the task with no near misses.
Ms Brenda continued to monitor the plastic pipe operations at the landing. SSHO held a new hire orientation to discuss safe job
procedures and other topics. Engineer showed SSE oiler how to use a safety harness safely while grassing the spuds. Employees
are working safely with near misses to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:20,820.0 26.0 312.0Hrs worked MTD: 2,184.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,524.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,176.0336.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 81 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging from STA 104+10 to STA 109+80 for a total daily advance of 570ft and 19,317 cubic yards
NET pumped into DA14W. Outside crew checked equipment, shifted anchors, moved for in bound and out bound ships, adjusted
pipe line, and worked on pipe for future use. QCs ran checks in the channel, processed them, discussed cks with leveroom, started
measuring stern, and updated DQM. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the
appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a JSA to discuss tasks to be completed for today. Dredge Crew moved anchors and pulled the line.
Engineer was seen wearing eye protection while pleasure washing the water screen. SSHO had caught in
between and struck by safety classes with SSEs. SSEs watched the hand safety video and discussed it with the
group. Landing crew started working go getting plastic pipe fused to be ready to use at a later time.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Apr 2021 - Thursday

DATE

73

REPORT NUMBER
Page 118 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:21,132.0 26.0 312.0Hrs worked MTD: 2,496.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,692.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,344.0384.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Apr 2021 - Friday

DATE

74

REPORT NUMBER
Page 119 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 67 °F  Max 72 °F   
3.50 IN   Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued dredging from STA 109+80 to 113+10 for a total daily advance of 330ft and 11,183 cubic yards NET
pumped into DA14W. Outside crew checked equipment, shifted anchors, moved for in bound and out bound ships, adjusted pipe
line, and worked on pipe for future use. QCs ran checks in the channel, processed them, discussed cks with leveroom, and updated
DQM. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Captain held a JSA to discuss the hazards of the tasks for the day. Capt reminded crews of the 25 knot winds and rain
expected through out the day. Landing crew continued work on adding weights to the plastic pipe. Brenda L. monitored welding and
heavy equipment operations with no near misses to report. Dredge crew moved anchors and moved the line as needed. Spill barge
employees are continuing to stay aware of location and are staying in communication with the dredge. Dredge floating equipment is
staying well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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DAILY LOG OF CONSTRUCTION

09 Apr 2021 - Friday

DATE

74

REPORT NUMBER
Page 120 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:21,444.0 26.0 312.0Hrs worked MTD: 2,808.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 10,860.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,512.0432.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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10 Apr 2021 - Saturday

DATE

75

REPORT NUMBER
Page 121 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 61 °F  Max 74 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud pumped water due to rough seas. Outside crew checked equipment, caught the pipe that broke loose, put more
pipe together for future use. QCs ran checks in the channel, processed them, discussed cks with leveroom, and updated DQM.
Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Captain held a JSA to discuss crew tasks during rough weather. Dredge crew moved a piece of 500 foot of plastic pipe to the
landing that came loose during rough weather. Landing crew stood by for rain and continued work on the submerge line weights
when the weather cleared up. Dredge is continuing to stand by for weather. Night crew is continuing to monitor equipment and keep
it well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 0.0 0.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 1.0 12.0
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10 Apr 2021 - Saturday

DATE

75

REPORT NUMBER
Page 122 of 364

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 0.0 0.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:21,756.0 26.0 312.0Hrs worked MTD: 3,120.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Supply BargeMH-65 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,028.0 48.0 168.0Idle hrs MTD: Total:Opr hrs MTD: 1,680.0480.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION

11 Apr 2021 - Sunday

DATE

76

REPORT NUMBER
Page 123 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 56 °F  Max 76 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started the day pumping water due to rough seas. At 0810, the dredge started dredging from STA 113+10 to
117+30 for a total daily advance of 420ft and 11,861 cubic yards NET pumped into DA14W. Outside crew checked equipment,
continued to prepare pipe of future use, moved spill barge, and shifted anchors. Before start-up the crew disconnected the line to
move around Green Beacon 7 in order to prevent damaging it. The navigational aid was not damaged. QCs ran checks in the
channel, DA, 5th reach ADs, processed data, discussed cks with USACE and project engineer, updated DQM, and spoke with spill
barge operators. In order to prevent future build-up on the DA, the spill barge operators will be swinging the spill barge continuously
unless it is unsafe to do so. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate
dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting and a JSA were held during shift change. Crew discussed hands on training, and tasks hazard awareness. Deck
Capt discussed the steps to pass the line over green beacon 7 in the JSA. Crew passed the line over and got the dredge started
with no incidents. SSHO visited the welders at the landing during welding operations. Crew on the 108 crane continued work on
getting the submerge line ready for use. SSHO found no deficiencies during the equipment inspection. Night crew has been doing a
good job at keeping equipment well lit.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
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DATE

76

REPORT NUMBER
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Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:22,104.0 29.0 348.0Hrs worked MTD: 3,468.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,208.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,860.0540.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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12 Apr 2021 - Monday

DATE

77

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 51 °F  Max 81 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging from STA 117+30 to STA 122+25 for a total daily advance of 495ft and 13,979 cubic yards NET
pumped into DA14W. Outside crew checked equipment, continued to prepare pipe of future use, and shifted anchors. USACE QA
requested we raise the ladder by 0.5ft. QCs ran checks in the channel, DA, updated DQM, and spoke with spill barge operators
about future actions. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck captain held a JSA to discuss adding plastic pipe to the line. SSHO conducted new hire orientation with SSE. Employee was
made aware of policies and safe job procedures. SSE was shown around the dredge, introduced to the captain on duty and his
crew. Crew added 500 foot of plastic pipe safely with no near misses. SSHO monitored the crew replace the worn swing anchor
buoy.  All employees working on the tasks were seen wearing PPE.  Alternate SSHO is keeping floating equipment well lit over night.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

QA requested to move ladder up 0.5ft

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
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DATE

77

REPORT NUMBER
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Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:22,452.0 29.0 348.0Hrs worked MTD: 3,816.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,388.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,040.0600.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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13 Apr 2021 - Tuesday

DATE

78

REPORT NUMBER
Page 127 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 52 °F  Max 77 °F   
0.11 IN   Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging from STA 122+25 to STA 126+35 for a total daily advance of 410ft and 9,263 cubic yards NET
pumped into DA14W. Outside crew checked equipment, continued to prepare pipe of future use, and shifted anchor. QCs ran checks
in the channel, DA, updated DQM, and spoke with spill barge operators about future actions. Dredge was cleaned, sanitized,
garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held during shift change to discuss the tasks at the landing and the dredge. New hire SSE was shown how to safely tie
the tender boat and got to see a pontoon connection by the crew. Crew PPE during pontoon connection and moving the swing
anchors. Leverman used good communication with crew and passing vessels to move the dredge and the line to the channel green
side. Ms Brenda monitored the plastic pipe operations at the landing. Night crew fueled equipment over night with no environmental
hazards and are keeping equipment well lit.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Apr 2021 - Tuesday

DATE

78

REPORT NUMBER
Page 128 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:22,800.0 29.0 348.0Hrs worked MTD: 4,164.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,568.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,220.0660.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Apr 2021 - Wednesday

DATE

79

REPORT NUMBER
Page 129 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 66 °F  Max 76 °F   
1.30 IN   Precipitation 30 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started dredging from STA 126+35 to STA 129+30 for a total daily advance of 295ft and 6,665 cubic yards NET
pumped into DA14W. Outside crew checked equipment, Pumped water because of rough seas, Shifted anchors, Moved for IB and
OB tows, Moved 580' from spill barge to dredge to give the dredge more slack. QCs processed DA CKS, discussed DA locations
with lever room, updated DQM data, spoke with core USACE about extending DA14W west. Dredge was cleaned, sanitized,
garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were approved at beginning of shift by SSHO and Captain. Deck crew moved discharge line around safely watching out for
pinch points and line of fire while working lines. Engine room maintained engines. Leverman maintained good communication with
ships/ boats in ship channel. Standing by for rough weather. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Apr 2021 - Wednesday

DATE

79

REPORT NUMBER
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:23,148.0 29.0 348.0Hrs worked MTD: 4,512.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,748.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,400.0720.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Apr 2021 - Thursday

DATE

80

REPORT NUMBER
Page 131 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 59 °F  Max 73 °F   
2.69 IN   Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud pumped water at STA 129+30 because of rough seas for a total daily advance of 0ft and 0 cubic yards NET
pumped into DA14W. Outside crew checked equipment, Put line back together where it came apart from the storm, Recover floats
that came off of line during the storm, QCs discussed DA locations with lever room, talked to the spill barge crew, updated DQM
data, helped outside crew catch floats that came off of the pipeline due to the storm. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a safety meeting with captain and crew with QA Josh Ellsworth. Talked about new boot/ coverall policy and how they
would be issued. Talked about inclement weather and slips, trips, falls with all the bad weather we are having and will have
tomorrow. Engine room took on fuel and water last night with no spills or over fills. Welders worked on HDPE pipe and weights at the
landing. Dredge standing by for rough weather. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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15 Apr 2021 - Thursday

DATE

80

REPORT NUMBER
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:23,496.0 29.0 348.0Hrs worked MTD: 4,860.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 11,928.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,580.0780.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Apr 2021 - Friday

DATE

81

REPORT NUMBER
Page 133 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 56 °F  Max 72 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud started digging at 09 :15 STA 129+30 to STA 133+30 for a total daily advance of 400ft and 9,037 cubic yards NET
pumped into DA14W. Outside crew checked equipment, worked on anchors and rigging up anchors, changed pipe nipple, S/S
anchors, move for OB ships. QCs discussed DA locations with lever room, talked to the spill barge crew, ran 6th reach ADS, CKS,
and ran BDS on extended lines in the DA. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the
appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. QC department ran checks and surveys while operating
skiff they followed rules of the road and communicated with dredge well. Leverman maintained good communication
with boat/ ship traffic. Engine room worked on clutch on tender boat Michael S. wearing proper ppe for task at hand.
No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Apr 2021 - Friday

DATE

81

REPORT NUMBER
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:23,844.0 29.0 348.0Hrs worked MTD: 5,208.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

No equipment hours reported today

Total operating hrs to date: 11,928.0 Idle hrs MTD: Total:Opr hrs MTD: 2,580.0780.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Apr 2021 - Saturday

DATE

82

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 62 °F  Max 65 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging STA 133+30 to STA 138+55 for a total daily advance of 525ft and 11,861 cubic yards NET
pumped into DA14W. Outside crew checked equipment, S/S anchors, move for OB ships,cleaned cutter head, cutter cable, suction
& shaft, pulled lines. QCs discussed DA locations with lever room, talked to the spill barge crew, ran 6th reach ADS, CKS, & DA
CKS. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. QC department ran checks and surveys while operating
skiff they followed rules of the road and communicated with dredge well. Leverman maintained good communication
with boat/ ship traffic. Engine room worked on clutch on tender boat Michael S. wearing proper ppe for task at hand.
No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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DAILY LOG OF CONSTRUCTION

17 Apr 2021 - Saturday

DATE

82

REPORT NUMBER
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:24,192.0 29.0 348.0Hrs worked MTD: 5,556.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 12,108.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,760.0840.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Apr 2021 - Sunday

DATE

83

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 56 °F  Max 76 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging STA 138+55 to STA 142+90 for a total daily advance of 435ft and 9,828 cubic yards NET
pumped into DA14W. Outside crew checked equipment, Shift anchors, move for OB ships,cleaned cutter,
cutter cable, took a tire out of the pump, laid 6,000ft submerge line down and took out 4,000ft out. Moved spill barge 3,000ft west
about 1,000ft south in the DA. QCs discussed DA locations with lever room, talked to the spill barge
crew, ran CKS, BDS, and dropped buoy 3,000ft west for spill barge.. Dredge was cleaned, sanitized, garbage was removed, and
garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. Deck crew worked on putting submerge line into service.
Shifted anchors with tender boats safely with all crew members following company policy and wearing proper ppe.
Deckhands made a ball and bell connection watching hand placement and line of fire while working line to get
connection made. Alt SSHO is making sure hand rails are closed at night when not in use. Alt SSHO is also checking
lights on pipeline making sure all are operational. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT
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18 Apr 2021 - Sunday

DATE
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REPORT NUMBER
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:24,540.0 29.0 348.0Hrs worked MTD: 5,904.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 12,288.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,940.0900.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 53 °F  Max 74 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging STA 142+90 to STA 146+75 for a total daily advance of 385ft and 8,698 cubic yards NET
pumped into DA14W. Outside crew checked equipment, Shift anchors, move for OB ships, pumped water from 0205 to 1120 due to
rough seas and high winds. Fuel line in engine was changed. QCs discussed DA locations with lever room, talked to the spill barge
crew, put together 6th reach AD & DA 14W extended BD lines submittals for core. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. Crew worked on submergible line at the landing with forklift, excavator
and tender boat assistance. Engineers had to change out a fuel line on the Cooper motor that had shown signs of being rubbed. All
proper ppe was being worn for task at hand. Alt SSHO is making sure hand rails are closed at night when not in use. Alt SSHO is
also checking lights on pipeline making sure all are operational. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:24,888.0 29.0 348.0Hrs worked MTD: 6,252.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 12,468.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,120.0960.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 77 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA146+75 to STA 153+30 for a total daily advance of 655ft and 14,798 cubic yards NET
pumped into DA14W. QA inspector instructed dredge to drop ladder 0.5' @ 10:45. 45+ Tide @ 1700 outside crew Shift anchors,
move for OB ships, pulled lines, changed out swing anchor buoy, checked the cutter, pulled the line, took on fuel, and greased the
ladder. QCs discussed DA locations with lever room, talked to the spill barge crew, ran CKS, DA CKS and processed, processed
STA 230+00 to STA 278+00 BDS, initial phase prep work, turned in submittals, Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. QC Miranda finished her boaters ed course so she will be fully trained for
when she makes the transition to the QC department next week. Deck crew rolled new in cable for swing wire with all proper ppe on
while using cutting torch. Mate showed employee how to use derrick barge controls properly and safely. Deck crew started painting
equipment once task was completed paint was put back in paint locker for proper storage. Welder made welds at landing working on
discharge pipe. Alt SSHO is making sure hand rails are closed at night when not in use. Alt SSHO is also checking lights on pipeline
making sure all are operational. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0
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Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:25,236.0 29.0 348.0Hrs worked MTD: 6,600.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 12,648.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,300.01,020.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 54 °F  Max 72 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA153+30 to STA 156+50 for a total daily advance of 320ft and 7,230 cubic yards NET
pumped into DA14W. Outside crew Shift anchors, move for OB ships, pulled lines, and pumped water due to rough seas. QCs
discussed DA locations with lever room, processed STA 230+00 to STA 278+00 BDS and made submittal packages, put together
submittal package with SMO data initial phase prep work, Dredge was cleaned, sanitized, garbage was removed, and garbage was
placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain reviewed and approved JSA's for task. Engine room crew took on fuel and water last night with no spills or over
fills. SSHOs discussed last weeks safety meeting topics, unfinished tasks, items on order and other topics in the SSHO shift briefing.
Deck crew worked on changing out winch cable on Derrick Barge. Engine room crew and SSHO walked through the engine room
and did not find any deficiencies. Alt SSHO is making sure hand rails are closed at night when not in use. Alt SSHO is also checking
lights on pipeline making sure all are operational. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:25,584.0 29.0 348.0Hrs worked MTD: 6,948.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 12,828.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,480.01,080.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 50 °F  Max 72 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA156+50 to STA 158+50 for a total daily advance of 200ft and 4,519 cubic yards NET
pumped into DA14W. started digging clay the leverman picked the ladder up to 44 1/2 ft + tide. Outside crew Shift anchors, and
pumped water due to rough seas and high winds. QCs discussed DA locations with lever room, processed STA 230+00 to STA
278+00 BDS and made submittal packages, put together submittal package with SMO data initial phase prep work. There was 8,000
ft of subline pipe that was added. Moved the spill barge 3,000 ft to the west. Dredge was cleaned, sanitized, garbage was removed,
and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA and a safety meeting were held during shift change to discuss safety awareness for the tasks being completed today. Captain
reminded crews to watch for pinch points, caught in between and use good communication during operations. Crews disconnected
the line, picked up submerge line and added 8,000 foot of submerge pipe safely with no near misses using the steps discussed in
the JSA. Crew was seen wearing PPE and using good communication. Crane 4000 crew continued chipping and painting. Welders
started repairs to the STB hand rail. Night crew double checked the plastic line light buoys over night and lit up the supply barge.
Outside crews worked safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Total hrs worked to date: Total:25,932.0 29.0 348.0Hrs worked MTD: 7,296.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,008.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,660.01,140.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 50 °F  Max 74 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA158+50 to STA 163+35 for a total daily advance of 485ft and 10,957 cubic yards NET
pumped into DA14W. Outside crew Shift anchors, and pumped water due to rough seas and high winds, pulled lines, fixed STB
Spud Cable. QCs discussed DA locations with lever room, processed STA 230+00 to STA 278+00 BDS and made submittal
packages, put together submittal package with SMO data initial phase prep work. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSAs are continuing to be held before shifts. Capt. discussed the plan to continue fusing plastic at the landing. Captain reminded
employees pressure washing the dredge to watch the pressure on the machine. Outside crews remade an anchor cable for the spill
barge safely during 15-20kt winds. Employees were seen using PPE during operations. USACE QA and QC held a meeting to
discuss the ongoing project. Welders completed repairs on the STB handrails. Dredge crew has been working on painting and
housekeeping for the upcoming Colonel visit. Night crew is continuing to keep equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:26,280.0 29.0 348.0Hrs worked MTD: 7,644.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,188.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,840.01,200.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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24 Apr 2021 - Saturday

DATE

89

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 58 °F  Max 79 °F   
0.33 IN   Precipitation 35 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA163+35 to STA 163+85 for a total daily advance of 50ft and 1,694 cubic yards NET
pumped into DA14W. Outside crew shifted anchors, pumped water due to rough seas and high winds, pulled lines. Line Came apart
in 4 places, had to wait until the seas calm down in order to reconnect the pontoons. Three of the pontoons were reconnected, but it
was too rough to connect the other one so we started pumping water again to keep the line together. QCs discussed DA locations
with lever room, finished submittal packages, picked up rental truck from Pascagoula and parked it at the Theodore landing. Dredge
was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Capt. and crews discussed the upcoming weather forecasted for the day. If weather permitted crew would have worked on house
keeping and painting. Severe wind gust reached 35 knots having the dredge to stop operations. Capt. had SSEs attend safety
classes until weather permitted operations to continue. High winds disconnected the pontoon line in two places. The pontoon line
was anchored down keeping it in its place keeping the crew from having to reconnect the line in rough weather. SSHO held Machine
guarding, Ladder safety and other classes.  Crews are watching equipment during inclement weather. No incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Total hrs worked to date: Total:26,628.0 29.0 348.0Hrs worked MTD: 7,992.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,368.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,020.01,260.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

90
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 56 °F  Max 79 °F   
 No Precipitation 20 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA163+85 to STA 167+45 for a total daily advance of 360ft and 12,200 cubic yards NET
pumped into DA14W. Outside crew shifted anchors and pulled lines. Due to weather. we shut down to make pontoon back up at
spill barge . We ran surveys for the D/A, channel and marked targets along the pipeline for Plowboy. The outside crew brought some
broken plastic pipeline to the landing to be fused together. QCs discussed DA locations with lever room, finished submittal
packages. The crew has been painting the dredge and making adjustments. Dredge was cleaned, sanitized, garbage was removed,
and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a JSA to discuss during shift change to discuss the tasks for the day. Wind speeds lowered to 10-15 knots making it
possible for the dredge to start up. Welders welded pontoon band bolts for the crew to use. Deck hands continued painting around
the dredge. Crew used Big Johnny to get spare plastic pipe from the supply barge to take to the landing for repairs. Night crew kept
equipment well lit over night.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:26,976.0 29.0 348.0Hrs worked MTD: 8,340.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,548.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,200.01,320.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 54 °F  Max 79 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA167+45 to STA 172+20 for a total daily advance of 475ft and 16,097 cubic yards NET
pumped into DA14W. Outside crew shifted anchors and pulled lines, Moved over for OB & IB tows, Cleaned Cutter. QC's ran
surveys for the D/A & channel, and turned in submittal package. The crew has been painting the dredge and making adjustments.
Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain discussed the plans to continue fusing plastic pipe at the landing, crane and Derrick barge annual inspection and other
safety topics in the JSA. SSHO reminded crews to get all necessary PPE for the day. Crew on the dredge continued painting the
dredge and tenders. Employees were seen wearing fall protection and other PPE. Brenda L. monitored the landing work site.
Employees there continued house keeping on the 108 and 4000 cranes.  Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:27,324.0 29.0 348.0Hrs worked MTD: 8,688.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,728.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,380.01,380.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 65 °F  Max 80 °F   
 No Precipitation 11 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA172+20 to STA 177+50 for a total daily advance of 530ft and 19,757 cubic yards NET
pumped into DA14W. Outside crew shifted anchors and pulled lines, Moved over for OB & IB tows, washed out line to take out 660
ft. of line from DA and greased ladder. QC's attempted to run surveys in the channel but it was too rough at the time so maintenance
was done on the skiff instead. The crew has been painting the dredge and making adjustments. Dredge was cleaned, sanitized,
garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew is continuing to work on dredge housekeeping. SSHO held the JSA along with the shift mates. Night crew reported replacing
lighting on the spill barge. Crews were seen wearing PPE while moving anchors and working with cables. Brenda monitored the
crew weld weights to the plastic pipe. Welders and crew used good communication during heavy equipment operations. Visitors
from the main office visited the dredge. Deficiencies found were added to the DTL. Crews are working safely with no incidents to
report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:27,672.0 29.0 348.0Hrs worked MTD: 9,036.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 13,908.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,560.01,440.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 80 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA177+50 to STA 180+00 for a total daily advance of 250ft and 10,449 cubic yards NET
pumped into DA14W. Dredge was down from 0030 to 1010 due to welding hole on pump shell. Dredge started digging at
1010.Outside crew shifted anchors and pulled lines, moved over for OB & IB tows,changed pontoons and gasket. Crew at the
landing finished welding metal collars onto 500ft pipe, painted Big Johnny, and fueled equipment. QC's ran surveys for 8th reach
ADS, D/A CKS, channel CKS and performed bar checks. The USACE Colonel came out to visit, the safety team believes it was a
success.  The Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO discussed the tasks for the day in the JSA. Welders and equipment operators continued welding weights on the plastic pipe.
Office personnel visited the dredge to attend the colonel visiting the E Stroud. Temperature checks were done before visitors
boarded the crew boat. SSHO discussed SSE pontoon connections procedures and safety training with the Colonel. Outside crews
added plastic to the line with no near misses.  Engine room

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:28,080.0 32.0 408.0Hrs worked MTD: 9,444.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 14,088.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,740.01,500.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 82 °F   
 No Precipitation 13 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA180+00 to STA 185+05 for a total daily advance of 550ft and 19,881 cubic yards NET
pumped into DA14W.Outside crew shifted anchors and pulled lines, moved over for OB & IB tows, and cleaned the cutter. The
ladder was picked up 1/2 a foot due to picking up clay. QC's ran survey CKS in the D/A and channel and made a disc for the dredge
swing data package. There was a safety meeting that was held at 6:00am. The outside crew connected pipe in the hole. The Dredge
was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting was held with crew to discuss heat exhaustion and motivate crews to get all painting done during 75° weather and
not wait for 90° temperatures next month. Hydration and other safety topics were discussed. SSHO visited with Fishtech spill barge
operators. Employees were praised for having a clean deck with no spills. 108 crane crew were seen wearing PPE while continuing
to work on the plastic pipe.  Engine room and welders worked on the Michael S making repairs and maintenance

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:28,488.0 32.0 408.0Hrs worked MTD: 9,852.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 14,268.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,920.01,560.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 81 °F   
2 IN   Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA185+05 to STA 188+70 for a total daily advance of 365ft and 14,019 cubic yards NET
pumped into DA14W.Outside crew shifted anchors and pulled lines, moved over for OB & IB tows, and cleaned the cutter. Also,
Greased the ladder, spuds, and a frame. For STA 186+00, maxing at an 18 degree set. There was a delivery made to the landing
that obtained 15 cement blocks. The pontoon tank at the landing was repaired as well. QC's ran survey CKS in the D/A and channel
and ran bar checks. The Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate
dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting was held with crew to discuss heat exhaustion and motivate crews to get all painting done during 75° weather and
not wait for 90° temperatures next month. Hydration and other safety topics were discussed. SSHO visited with Fishtech spill barge
operators. Employees were praised for having a clean deck with no spills. 108 crane crew were seen wearing PPE while continuing
to work on the plastic pipe.  Engine room and welders worked on the Michael S making repairs and maintenance.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:28,896.0 32.0 408.0Hrs worked MTD: 10,260.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

108 CraneMH 41-205 12.0 12.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

Total operating hrs to date: 14,448.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 5,100.01,620.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 83 °F   
 No Precipitation 13 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA188+70 to STA 191+95 for a total daily advance of 325ft and 11,748 cubic yards NET
pumped into DA14W.Outside crew shifted anchors and pulled lines, moved over for OB & IB tows, and blew up 8,000ft of subline
and moved the line West out of problem area. Also, Greased the ladder, spuds, and hauling gears. Starboard spill barge cable
broke, and new cable was installed. QC's ran survey CKS in the D/A and channel, ran bar checks, and removed debris from the
cutter. The Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Captain discussed the plan to pick up and move the submerge line. Engineers used chain hoist to load a clutch and a pump
onto the 108 with no near misses. Employees using the air compressor on the 108 crane to blow up the sub line were seen wearing
PPE. Crane operator was seen watching for signals from the mate. Night crew is keeping equipment well lit over night. SSHO
started May inspections on the safety harnesses and fire extinguishers on equipment. Employees are continuing to work safely
despite having to wear dark colored coveralls in 84 degree ( feels like 90 degree) and sunny weather. Crews will be reminded to
drink plenty of fluids before every sift in the JSA.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:29,304.0 32.0 408.0Hrs worked MTD: 408.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 14,628.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 180.060.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 63 °F  Max 78 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA191+95 to STA 195+30 for a total daily advance of 335ft and 11,353 cubic yards NET
pumped into DA14W. The dredge pumped water due to rough seas at 14:50. At 22:30, the dredge returned to normal operations.
Outside crew shifted anchors, pulled lines, and checked equipment. The landing crew repaired swing buoys, connected a nipple to a
pontoon, continued painting and buffing the 4k, moved 25 blocks onto the 108 crane, and performed housekeeping on welding
barge. 4,000ft of subline was finished and is now ready for use. QC's ran survey CKS in the channel and performed maintenance
and housekeeping on the skiff. The Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the
appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a safety meeting to get feed back on the coveralls. Employees were reminded to have ice and water in the tenders to
stay well hydrated. Other safety topics were discussed. Employees were seen using good body mechanics and using good
communication while moving oxygen and acetylene bottles. SSHO continued monthly inspections. Engine room oiler was seen
wearing PPE while greasing the spud frame. Deficiencies found were corrected on the spot and added to the DTL. Employees were
keeping an eye on equipment during severe weather. An orange float came off the line and was recovered by the crew. Employees
are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0
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Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:29,712.0 32.0 408.0Hrs worked MTD: 816.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 14,808.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 360.0120.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 81 °F   
 No Precipitation 13 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA195+30 to STA 200+40 for a total daily advance of 510ft and 18,436 cubic yards NET
pumped into DA14W. Outside crew shifted anchors, pulled lines, moved over for IB and OB tow, cleaned the cutter and checked
equipment. QC's ran survey CKS in the channel, ADS in the 9th reach and bar checks. Deck captain ( Jeff) discussed crane
operations to employees working at the landing. SSHO (Jacob) continued monthly inspection on spill barge, 4000 and dredge
engine room safety equipment. Engine room asst. chief (Keith) assisted in checking the extension cords for grounding continuity.
The Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crews are continuing to hold JSAs before shifts. Engine room discussed plans to maintain engines and continue house keeping in
their JSA. Deck captain discussed crane operations to employees working at the landing today. SSHO continued monthly
inspection on spill barge, 4000 and dredge engine room safety equipment. Engine room asst. chief assisted in checking the
extension cords for grounding continuity. Night crew is keeping equipment well lit over night. Crews are working safely with no
incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 May 2021 - Monday

DATE

98

REPORT NUMBER
Page 168 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Total hrs worked to date: Total:30,120.0 32.0 408.0Hrs worked MTD: 1,224.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 14,988.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 540.0180.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 68 °F  Max 84 °F   
 No Precipitation 27 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 200+40 to STA 203+75 for a total daily advance of 335ft and 11,731 cubic yards NET
pumped into DA14W. Outside crew shifted anchors, pulled lines, moved over for IB and OB tow, pumped water due to rough seas/
lightning, the wind was blowing between 27-33 MPH coming from the South. Between 16:15 and 18:00 the spill barge was unable to
swing due to the weather conditions. The dredge started back up at 18:00 digging. At 18:40 the fuel barge arrived. A safety meeting
was held around 08:00 which included the hazards of falling while working. QC's ran survey CKS in the D/A. The Dredge was
cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Capt and SSHO discussed weather and other tasks hazards for the day. SSHO held three fall protection classes with employees.
Employees learned types of fall protection, hierarchy of fall protection, harness inspection and how to don a harness. Outside crews
safely made repairs to an anchor buoy. Mate showed SSEs how to make an eye on a cable. Dredge spill barge called the dredge to
report of high winds keeping them from being able to swing safely. Night crews are keeping equipment well lit over night.
Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:30,528.0 32.0 408.0Hrs worked MTD: 1,632.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 15,168.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 720.0240.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 68 °F  Max 77 °F   
1.16 IN   Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 203+75 to STA 204+55 for a total daily advance of 80ft and 2,801 cubic yards NET
pumped into DA14W. Outside crew shifted anchors, pulled lines, moved over for IB and OB tow, pumped water due to rough seas,
the wind was blowing between 25-30 MPH coming from the South. Between 00:00 and 06:00 the spill barge was unable to swing
due to the weather. At 17:50 to 24:00, 4,000ft of subline was ready, but weather was not permitting to put the line in. QC's ran CKS
in the channel and D/A. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate
dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO held a thorough turnover with one another. SSHO had a new hire SSE come aboard today. I showed him the muster points
and gave him a tour of the dredge so he would know where everything is located in case of emergency. Turned SSE employee over
to mate so he could get rope handling under his belt first thing. Mate taught him how to throw ropes properly and how to properly tie
the tender boat up to the dredge and barge. QC ran surveys and check in the skiff following rules of the road. Leverman maintained
good communication with boat/ ship traffic.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:30,936.0 32.0 408.0Hrs worked MTD: 2,040.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 15,348.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 900.0300.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 81 °F  Max 59 °F   
 No Precipitation 7 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud prepared to go IB to change the pump and cutter head. Outside crew prepped the dredge to move to the dock,
broke line and waited for 9 barge tow, cut the chulks loose on the cutter to be able to take it off, Removed the cutter head, started
taking out the pump. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain held a safety meeting with crew about situational awareness and simulations operations since we will be
working on pump today. Tug and Captain maintained good communication and worked as a team getting dredge into the Harbor so
we can start maintenance on pump. Welders made weld repairs on cutter head with all proper PPE on for task at hand. Good
communication was maintained among crew to make sure pump was removed with no one in harms way. Simultaneous operations
took place today crew kept their head on a swivel being aware of their surroundings. No accidents, injuries or near misses to report
for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 May 2021 - Thursday

DATE

101

REPORT NUMBER
Page 174 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:31,344.0 32.0 408.0Hrs worked MTD: 2,448.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 15,528.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,080.0360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 59 °F  Max 81 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued changing the pump and cutter head QC ran cks and DA cks, placed a buoy for future pipe line location.
Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Deck Captain held a safety meeting with crew about situational awareness and body placement since we will be
continuing work on pump today. Welders made weld repairs on cutter head with all proper PPE on for task at hand. Good
communication was maintained among crew to make sure new pump was installed with no one in harms way avoiding pinch/ crush
points. Simultaneous operations took place today crew kept their head on a swivel being aware of their surroundings. Crane was
used for multiple lifts today with no one going under a suspended load. No accidents, injuries or near misses to report for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 May 2021 - Friday

DATE

102

REPORT NUMBER
Page 176 of 364

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:31,752.0 32.0 408.0Hrs worked MTD: 2,856.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 15,708.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,260.0420.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 65 °F  Max 79 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued changing the pump and cutter head. Outside crew working on pump, fusing pipe and working on
installing a new area for the hot water heaters, had to pull the runner out to take a spacer out, put a smaller spacer in to fit the
runner. QC started putting new survey equipment in the survey skiff, worked on transferring data to the new computer. Dredge was
cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO and Captain held a safety meeting with crew about situational awareness and body placement since we will be continuing
work on pump today. LOTO took place to have all equipment deenergized so we can continue repairs on pump. Simultaneous
operations took place today crew kept their head on a swivel being aware of their surroundings. 108 Crane was used for multiple lifts
today with no one going under a suspended load or in swing radius. HDPE pipe was being fused shore side with assistance from
4,000 crane and other heavy equipment communication is key using several pieces of machinery at one time. No accidents, injuries
or near misses to report for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:32,160.0 32.0 408.0Hrs worked MTD: 3,264.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 15,888.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,440.0480.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 69 °F  Max 69 °F   
 No Precipitation 12 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued changing the pump. Outside crew worked on the pump, Pulled out 4,000 feet of subline to the DA and
sunk it. Added 660 feet of pipe to the DA, put stb swing anchor on, checked the pump for leaks, and continued working on subline
QC started putting new survey equipment in the survey skiff, worked on transferring data to the new computer. Dredge was cleaned,
sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed at beginning of shift being approved by captain and SSHO. Weather is being monitored by SSHO and QC
department we are in a small craft advisory with more bad weather on the way. QC tried to run surveys and checks but it was to
rough. Weld repairs are being completed on pump. HDPE pipe was towed with the assistance from tender boats to location of start
up. Communication was a key factor in making this operation safe considering the amount of pleasure boats in the canal. No
accidents, injuries or near misses to report for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 May 2021 - Sunday

DATE

104

REPORT NUMBER
Page 180 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:32,568.0 32.0 408.0Hrs worked MTD: 3,672.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,068.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,620.0540.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 May 2021 - Monday

DATE

105

REPORT NUMBER
Page 181 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 68 °F  Max 78 °F   
0.37 IN   Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud prepared to move the dredge, moved to location and waited for weather to calm to continue on working to start up.
Once the weather calmed the outside crew started hooking up line and sunk 4000ft of submerge line and moved 740ft of pipe to the
spill barge side. At 22:30 the dredge started digging for a daily advance of 35ft and approximately 1,384 cubic yards NET into
DA14W. QC worked on transferring data to the new computer. Checked buoy location for pipe line to follow, sealed leaks around
window seals in skiff. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed at beginning of shift being approved by captain and SSHO. Weather is being monitored by SSHO and QC
department. Dredge was towed back to location first thing with excellent communication between Captain and tug Gods Glory.
Discharge line anchors were repositioned safely with deckhands out of line of fire. Pontoon connections were made with deckhand
being aware of hand and body placement. No accidents, injuries or near misses to report for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 May 2021 - Monday

DATE

105

REPORT NUMBER
Page 182 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:32,976.0 32.0 408.0Hrs worked MTD: 4,080.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,248.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,800.0600.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 May 2021 - Tuesday

DATE

106

REPORT NUMBER
Page 183 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 76 °F   
1.44 IN   Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging for a daily advance of 510ft and approximately 20,164 cubic yards NET into DA14W. The
outside crew moved the dredge for I/B & O/B Tows, shifted anchors, pulled the line and shifted anchors. QC worked on running
check sections and processing. Dredge took on fuel and was cleaned, sanitized, garbage was removed, and garbage was placed in
the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed at beginning of shift being approved by captain and SSHO. SSHO held a safety meeting on fatigue
awareness with crew. Weather is being monitored by SSHO and QC department. Deck crew shifted anchors safely being aware of
slips, trips and falls since all working surfaces are slippery due to weather conditions. We took on fuel and potable water from fuel
flat with no spills or over fills. Leverman maintained good communication with boat/ ship traffic. No accidents, injuries or near misses
to report for the day.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 May 2021 - Tuesday

DATE

106

REPORT NUMBER
Page 184 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:33,384.0 32.0 408.0Hrs worked MTD: 4,488.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Supply BargeMH-65 24.0 0.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,428.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 1,980.0660.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 May 2021 - Wednesday

DATE

107

REPORT NUMBER
Page 185 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 82 °F   
 No Precipitation 25 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging for a daily advance of 445ft and approximately 17,594 cubic yards NET into DA14W. The
outside crew moved the dredge for I/B & O/B Tows, pulled the line and shifted anchors. QC's worked on running CKS in the channel,
D/A and ADS. At 18:50 to 24:00 the dredge was pumping water due to rough seas, wind was blowing approximately 25-30 MPH
coming from the North. Dredge took on fuel and was cleaned, sanitized, garbage was removed, and garbage was placed in the
appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were completed at beginning of shift being approved by captain and SSHO. Leverman maintained good communication with
boat/ ship traffic. SSHOs discussed the past week pump work and upcoming tasks for the week. Other safety topics were discussed
during the briefing. Engine room cleaned the sea basket and were seen wearing PPE while using the pressure washer. Outside
crew using the Derrick barge to move anchors were also seen wearing PPE and good communication with SSEs. No accidents,
injuries or near misses to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 May 2021 - Wednesday

DATE

107

REPORT NUMBER
Page 186 of 364

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:33,792.0 32.0 408.0Hrs worked MTD: 4,896.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Derrick BargeMH-62 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,608.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,160.0720.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 May 2021 - Thursday

DATE

108

REPORT NUMBER
Page 187 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 78 °F   
 No Precipitation 17 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 214+45 to STA 219+60 for a daily advance of 515ft and approximately 20,362 cubic
yards NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, pulled the line, shifted anchors, pumped water due
to rough seas and took out 660ft of subline. QCs processed ADs and CKS for cross sections and created dredge swing data and
spill barge swing data for the SMO submittal packages. Dredge took on fuel and was cleaned, sanitized, garbage was removed, and
garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain and SSHO held a JSA to discuss the tasks for the day. Outside crews moved the dredge over for ships, shifted anchors and
pulled the line. Employees were seen wearing PPE during the tasks. Welder reinforced the pressure pipe on the discharge line.
Engine room assisted as fire watch down stairs. Crew unloaded groceries from the crew boat safely with no incidents to report.
Night crew and alternate SSHO added lights to floating equipment.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 May 2021 - Thursday

DATE

108

REPORT NUMBER
Page 188 of 364

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:34,200.0 32.0 408.0Hrs worked MTD: 5,304.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,788.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,340.0780.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 May 2021 - Friday

DATE

109

REPORT NUMBER
Page 189 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 56 °F  Max 80 °F   
 No Precipitation 8 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 219+60 to STA 225+70 for a daily advance of 610ft and approximately 24,118 cubic
yards NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, pulled the line, shifted anchors, added 660ft of
subline to the spill barge. QCs ran CKS in the channel and D/A and created submittal packages for the 9th and 10th reach. There
was a safety meeting that was held at 06:00 which concluded the hazards that can cause serious eye damage if not wearing the
proper protection. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety Meeting and a JSA were held during crew changes. SSHO discussed eye protection against UV rays and upcoming heat
stress. Captain reminded employees to watch for overhead loads and caught in between during crane operations. Spill barge
employees reported making repairs to the spill barge lighting. SSHO will get with engineer to double check lightning equipment on
the spill barge. Crew working on the 4000 were seen wearing PPE while moving plastic in the fleeting area. SSHO replaced worn
safety signage around the dredge. Night crews are continuing to keep equipment well lit over night.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 May 2021 - Friday

DATE

109

REPORT NUMBER
Page 190 of 364

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:34,608.0 32.0 408.0Hrs worked MTD: 5,712.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 16,968.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,520.0840.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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15 May 2021 - Saturday

DATE

110

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 60 °F  Max 80 °F   
 No Precipitation 19 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 225+70 to STA 232+85 for a daily advance of 715ft and approximately 36,346 cubic
yards NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, pulled the line, shifted anchors, cleaned dredge and
equipment. QCs took pictures of the dredge, pipe, and fish tech operation with the drone. Dredge was cleaned, sanitized, garbage
was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain discussed the plans for today and later in the week. Weather permitting, crews are ready to add plastic pipe to the line as
necessary. Outside crews pulled the line and shifted anchors. SSHO monitored crew wearing gloves while handling anchor cables.
Chief engineer had two employees take the fall protection class with the SSHO. Employees on the 4000 crane continued getting
plastic pipe ready for use. Employees are continuing to work safe and use good communication during tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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15 May 2021 - Saturday

DATE
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:35,016.0 32.0 408.0Hrs worked MTD: 6,120.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 17,148.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,700.0900.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

111
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 57 °F  Max 82 °F   
 No Precipitation 18 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 232+85 to STA 240+00 for a daily advance of 715ft and approximately 36,346 cubic
yards NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, pulled the line, shifted anchors, took out 1,320ft of
floating line and added 2,160ft of subline. QC's ran bar checks, CKS in the channel, CKS in the D/A and ADS. Dredge was cleaned,
sanitized, garbage was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Crew picked up submerged line and added it to the discharge line. Crew followed the potential hazards and precautions to take
discussed in the JSA before shift. SSHO monitored engineers removing a drum of used oil filters with the 108 crane. Crew loaded
the drum on the barge with no incidents. Outside crews were seen wearing PPE while shifting anchors. Night crew is continuing to
keep equipment well lit over night. Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:35,424.0 32.0 408.0Hrs worked MTD: 6,528.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 17,328.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 2,880.0960.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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17 May 2021 - Monday

DATE

112
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 80 °F   
 No Precipitation 24 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 240+00 to STA 247+85 for a daily advance of 785ft and approximately 39,904 cubic
yards NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, pulled the line, shifted anchors. QC's ran bar
checks and processed cross sections. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the
appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held to discuss today's tasks. Captain reminded crews to watch for overhead loads and wear their PPE. SSHO
monitored crews clean bolts in the engine room. Outside crew pulled line anchors and shifted anchors. Engineers maintained the
engine room and worked on house keeping. Night crew discussed working safely during rough seas with 30knot winds. Alternate
SSHO and crew kept watch on equipment overnight.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:35,832.0 32.0 408.0Hrs worked MTD: 6,936.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 17,508.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,060.01,020.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 71 °F  Max 82 °F   
 No Precipitation 31 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 247+85 to STA 248+50 for a daily advance of 65ft and approximately 3,304 cubic yards
NET into DA14W. The outside crew moved the dredge for I/B & O/B Tows, came around beacon and added 660ft of floating line, due
to rough seas the line came apart at the spill barge which was reconnected. QC's ran BDS and processed cross sections. SSHO
safety meeting was held at 06:00, Jacob discussed the hazards while on tow. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting was held to discuss the upcoming task of getting the floating equipment setup for tow. Captain and SSHO went
over tasks hazards and precautions to take. Mates were reminded to continue training SSEs on the upcoming tasks of breaking
pontoon and working with cables. Crews started pontoon work during 15knt winds to pass a green beacon. Crews were able to
reconnect the line safely despite the winds picking up to 25knts. Tug God's glory assisted the dredge crew hold the line while
working with the line. Engineers took on fuel and water with no environmental spills. Employees are continuing to use
communication and work at a safe pace during inclement weather.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:36,240.0 32.0 408.0Hrs worked MTD: 7,344.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 17,688.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,240.01,080.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 81 °F   
 No Precipitation 35 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 248+50 to STA 248+50 for a daily advance of 0ft and approximately 0 cubic yards NET
into DA14W. Due to the rough seas, we are unable to dig at the moment so we've been pumping water and the outside crew has
been keeping an eye on the pipeline, cleaning equipment, fueling the tender boats, unloading the nipples and bolts at the landing,
crane operations and making pry bar for the tender boats to have so they can make connections when needed . QC's created
submittal packages for the 11th reach ADS and BDS. Dredge was cleaned, sanitized, garbage was removed, and garbage was
placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is continuing to pump water during inclement weather. Deck captain discussed plans to hold emergency drills this week but
will wait for safer weather. SSHO held another fall protection and Bloodborne class with employees. Arriving crew from their week
off held a JSA with crew. Engine room worked on housekeeping and maintained the engine room. Crane operator and crew
unloaded equipment using the 4000 crane with no near misses.  Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:36,648.0 32.0 408.0Hrs worked MTD: 7,752.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 17,868.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,420.01,140.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 83 °F   
 No Precipitation 34 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Due to rough seas, Dredge E. Stroud pumped water at STA 248+50. Dredge E Stroud was hit by ship Nathan Brandon/Singapore-
IMO9603116 at 08:40 causing damage to the flow, stern, and pontoons. Tore off the discharge pipe, ripped the stairwell off dredge,
stern rubber damaged all on the port side. Outside crew towed pontoons as they came apart. There were extremely rough seas
during this time. QCs contacted coast guard immediately and exchanged information for both the Stroud and ship that hit at 08:50.
Dredge location: latitude: 30.516151dN, longitude: 088.0874dW. Dredge was cleaned, sanitized, garbage was removed, and
garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is continuing to pump water during inclement weather. Deck captain discussed plans to hold emergency drills this week but
will wait for safer weather. SSHO held another fall protection and Bloodborne class with employees. Arriving crew from their week
off held a JSA with crew. Engine room worked on housekeeping and maintained the engine room. Crane operator and crew
unloaded equipment using the 4000 crane with no near misses.  Crews are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:37,056.0 32.0 408.0Hrs worked MTD: 8,160.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,048.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,600.01,200.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 68 °F  Max 84 °F   
 No Precipitation 35 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Due to rough seas Dredge E. Stroud reamined stationed at STA 248+50. While being down due to the weather and incident the
outside crew has been repairing the swirl elbow, putting the damaged pipe and tanks on the bank and unloading the trucks with
supplies. There were 3ft to 4ft seas and winds up to 35 MPH coming from ESE. QC's completed signed documents in RMS and did
submittal packages. Inspectors came out and checked on the damages as well and informed Capt. and Jeff on what precautions
they need to take and what actions they need to take next. Dredge was cleaned, sanitized, garbage was removed, and garbage was
placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a meeting with crews to discuss crane operations at the landing. SSHO reminded employees to have necessary PPE
and supplies for the tasks. Welders and crews started making repairs to pontoons and equipment. SSHO had visitors sign the
visitors log. Crane operator and crew unloaded trucks with the rubber elbow ands other pieces of the discharge pipe. Engineers
were seen wearing PPE while making repairs to an air line. SSHO had visitors that arrived with Brad W. and John M. Visitors
looked over the discharge line and pump. Alternate SSHO took the crew boat out toward the spill barge to check the line and spill
barge.  Employees are continuing to work safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:37,464.0 32.0 408.0Hrs worked MTD: 8,568.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,228.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,780.01,260.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 65 °F  Max 85 °F   
 No Precipitation 17 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Due to the incident Dredge E. Stroud remained stationed at STA 248+50. While being down the dredge was moved into Theodore
harbor for repairs on discharge pipe, took stern rubber off discharge pipe, removed broken stairwell, handrail, removed DQM
equipment from pipe and did equipment watch. The crew also unloaded the trucks with supplies from the landing. The welders
welded on the pipes and crane operations took place as well. QC's ran surveys in the D/A. Dredge was cleaned, sanitized, garbage
was removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Captain held a meeting with crews to discuss breaking the stern line down, crane operations, and moving the dredge to the landing.
Employees flipped over the stern pontoon tank that had flipped and were able to remove the pontoon from the stern plastic elbow
safely with no near misses. The dredge was moved to the landing to start cutting up the discharge pipe. SSEs were assigned fire
watch during cutting operations. Captain had all employees get off the 108 deck during lifting operations. Welders started welding
on the discharge at the landing. Day crew started putting the plastic and pontoon line back together near the disposal area that had
came loose during the inclement weather.  Employees are continuing to work safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:37,872.0 32.0 408.0Hrs worked MTD: 8,976.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,408.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 3,960.01,320.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 63 °F  Max 85 °F   
 No Precipitation 14 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Due to the damage of the allision from Nathan Brandon IMO: 9603116, Dredge E. Stroud remained non-operational. The outside
crew welded the discharge pipe, cut off the old discharge pipe saddle, welded a new one in place, assembled a new rubber sleeve
for the stern, worked on pontoon line, put in discharge pipe, assembled swivel elbow, had crane operations in action, and equipment
watch. QC's ran surveys in the D/A, did bar checks, CKS in channel and ADS. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A safety meeting and a JSA were held during crew change to discuss the potential hazards and controls for today's tasks. Mates
and Captains are working with SSEs on showing best practices for their duties. Captain and Deck captain were seen using tag lines
and hands signals during crane operations. No employees were seen near the load during operations. The discharge pipe, flange,
rubber elbow and stern pontoon were added safely using good communication by the crew and captains. Welders added the
saddles to the dredge and fused the new discharge pipe to the existing piece. Night crew added a temporary rope hand rail on the
port side of the dredge.  Crews completed adding the discharge with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:38,280.0 32.0 408.0Hrs worked MTD: 9,384.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,588.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,140.01,380.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 65 °F  Max 84 °F   
 No Precipitation 14 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Due to the damage of the allision from Nathan Brandon IMO: 9603116, Dredge E. Stroud remained non-operational up until
12:40pm. The outside crew cleaned up around discharge pipe, cleaned dredge, prepped to move the Stroud back to station location.
At 07:05 the dredge went underway, set anchors and hooked up lines to prepare for digging. We started back up at 12:40 on STA
248+50 to STA 251+80, shifted anchors and moved over for DB ship & IB tow 108 wide. Also, greased up and fuel barge arrived at
20:00 pm. QC's ran surveys for ADS, bar checks, and processed cross sections. Dredge was cleaned, sanitized, garbage was
removed, and garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

A JSA was held during crew change. The dredge was moved at 0700 from the landing fleeting area. Welders finished adding loops
to the temporary hand rail on the portside. Crew removed the rope railing and added cable to the guard rail. The stairs on the
quarter deck will be replaced when we go to the yard. Outside crews connected the line and added line anchors. Alternate SSHO
checked lights on equipment. Discharge line was well lit over night. Employees were seen wearing PPE while connecting pontoons
and working with cable.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0
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Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:38,688.0 32.0 408.0Hrs worked MTD: 9,792.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,768.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,320.01,440.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 63 °F  Max 86 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 251+80 to STA 256+60 for a daily advance of 480ft and approximately 21,689 cubic
yards NET into DA14W. The outside crew welded on STBD brake rail, welded pateyes on the STBD brake band on swing hoist,
shifted anchors, pulled lines, and moved over for IB/OB tow. Welders continued to make repairs on pontoons at the landing. QC's
ran surveys for CKS in the channel and D/A and created cross sections. Dredge was cleaned, sanitized, garbage was removed, and
garbage was placed in the appropriate dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Deck Captain discussed making repairs to the anchor buoy cable first thing this morning. Employees on the dredge pressure
washed the top deck. Welders at the landing continued making pontoon repairs. Employees safely unloaded water to the dredge
from the crew boat. SSHO and engineers replaced a worn fire hose on the port side. Alternate SSHO added a sub buoy to a 500
foot floating piece of plastic to the line that was missing a light.  Employees are working safely with no incidents to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0
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Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:39,096.0 32.0 408.0Hrs worked MTD: 10,200.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 18,948.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,500.01,500.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 May 2021 - Wednesday

DATE

121

REPORT NUMBER
Page 213 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 69 °F  Max 84 °F   
 No Precipitation 3 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

Dredge E. Stroud continued digging at STA 256+60 to STA 259+20 for a daily advance of 260ft and approximately 8,811 cubic yards
NET into DA14W. The outside crew shifted anchors, pulled lines, and moved over for IB/OB tow. Welders continued to make repairs
on pontoons at the landing. QC's helped the Missouri H in setting up dredge pack and hypack so they can finish the project in
Theodore ship channel. Dredge was cleaned, sanitized, garbage was removed, and garbage was placed in the appropriate
dumpster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA's were reviewed and approved at the start of shift. SSHO's held a thorough turnover with one another. Dredge was towed in
safely with assistance from tender boats. Communication was key between all involved. Anchors were pulled with sketched barge
with deckhands being out of the line of fire and not getting under a suspended load. No accidents, injuries or near misses.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:39,504.0 32.0 408.0Hrs worked MTD: 10,608.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 19,128.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,680.01,560.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 86 °F   
 No Precipitation  No Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

JSA'S were reviewed and approved for todays job tasks. SSHO observed crew finish prep for tow. Gods Glory towed dredge to
Theodore. Dredge arrived on location, connected line and began to dredge at station 259+00. All job tasks were completed safely
with no accidents or injuries to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0
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Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 7.0 84.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:39,912.0 32.0 408.0Hrs worked MTD: 11,016.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 19,308.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 4,860.01,620.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 68 °F  Max 88 °F   
0.35 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE . THE QC DEPT. TOOK AD CHECKS BEHIND THE DREDGE FROM STATION
260+00 TO STATION 262+00 AND MOVED THE SPILL BARGE TO NEW LOCATION INSIDE DA # 14 WEST.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
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Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:40,272.0 29.0 360.0Hrs worked MTD: 11,376.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 19,488.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 5,040.01,680.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 68 °F  Max 88 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE . THE QC DEPT. TOOK AD CHECKS BEHIND THE DREDGE FROM STATION
264+00 TO STATION 268+00 AND MOVED THE SPILL BARGE TO NEW LOCATION INSIDE DA # 14 WEST.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO performed normal daily tasks. No accidents or injuries noted.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
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Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:40,632.0 29.0 360.0Hrs worked MTD: 11,736.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 19,668.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 5,220.01,740.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 60 °F  Max 82 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE . THE QC DEPT. TOOK AD CHECKS BEHIND THE DREDGE FROM STATION
272+00 TO STATION 278+00 AND MOVED THE SPILL BARGE TO NEW LOCATION INSIDE DA # 14 WEST.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO performed normal daily tasks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
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Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:40,992.0 29.0 360.0Hrs worked MTD: 12,096.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 19,848.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 5,400.01,800.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 61 °F  Max 85 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE . THE QC DEPT. TOOK AD CHECKS BEHIND THE DREDGE FROM STATION
280+00 TO STATION 282+13.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed crew members add equipment lighting markers to the 108 crane barge. A light stand was also added to the
pontoon line. House keeping was performed on the Skachet, 108 and welding barge. Decks have been cleaned of mud and trip
hazards. All job tasks were completed with out any accidents or injuries to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0
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Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:41,352.0 29.0 360.0Hrs worked MTD: 12,456.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 20,028.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 5,580.01,860.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 67 °F  Max 86 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

DREDGE MISSOURI H DREDGING PROCEDURE: MAKING ONE PASS (SWING 300' WIDE PLUS 10' PASS EACH TOE) WITH
THE LADDER DEPTH AT 44' PLUS THE TIDE . THE QC DEPT. TOOK AD SURVEY BEHIND THE DREDGE FROM STATION
264+00 TO STATION 290+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO performed normal daily activities.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C RIGGER 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 2.0 24.0

Mike Hooks, L.L.C SAFETY INSPECTOR 2.0 24.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C PROJECT ENGINEER 0.0 0.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0
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Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0

Mike Hooks, L.L.C DREDGE COOK 3.0 36.0

Mike Hooks, L.L.C DREDGE MATE 3.0 36.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 3.0 36.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:41,712.0 29.0 360.0Hrs worked MTD: 360.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Dredge E. Stroud105661-03 0.0 24.0

Faye Marie (Tender Boat)LA 261582B100 0.0 24.0

Andy B (Tender Boat)LA 8767ER 0.0 24.0

Derrick BargeMH-62 0.0 24.0

Supply BargeMH-65 24.0 0.0

Spill BargeMH68-12 0.0 24.0

Survey BoatLA 7667-FW 12.0 12.0

Micheal S (Tender Boat)LA 5637EB 0.0 24.0

Big Johnny 4000Big Johnny 4000 12.0 12.0

108 CraneMH 41-205 12.0 12.0

Total operating hrs to date: 20,208.0 60.0 180.0Idle hrs MTD: Total:Opr hrs MTD: 180.060.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 85 °F  Max 72 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
GENERAL COMMENTS

CONTINUE TOW IB TO MOBILE HAROR. THE DREDGE AND BARGES ARRIVE IN UPPER TURNING BASIN IN MOBILE
HARBOR @ 02:30.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. Dredge arrived to location and prepped for start up. Tender boat crews moved pipe into position and made connections.
SSHO observed crews communicate effectively and work safely. Bottom deck hand rails were chipped and painted. Decks were
cleared of trash and any trip hazards. Employees were observed working in a safe manner using PPE. All job tasks were completed
safely with out any accidents or injuries to report.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 24.0
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Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Total hrs worked to date: Total:42,048.0 27.0 336.0Hrs worked MTD: 696.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 20,424.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 396.0156.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 84 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Dredging from sta. 26+00 to 30+80 ( west cut #1). Total advance 480' removing 21,333 net cubic yards. Pumping material
through 4,450' of pipeline discharging into North Blakeley upland disposal area.

GENERAL COMMENTS

Dredging Mobile  Harbor south bound at 46+ tide making 2 passes. swing 300' wide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. Dredge began cut at station #24+00 submerged line was layed and floating plastic connected. POB was updated for crew
change. SSHO photographed boat ramp signs for the dredge Missouri H. Pontoon lighting and floating plastic lighting was inspected.
No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
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Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:42,372.0 27.0 324.0Hrs worked MTD: 1,020.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 20,640.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 612.0252.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 83 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Dredging from sta. 30+80 TO 33+60 ( west cut #1). Total advance 280' removing 12,444 net cubic yards. Pumping
material through 6,450' of pipeline discharging into North Blakeley upland disposal area.

GENERAL COMMENTS

Dredging Mobile  Harbor south bound at 46+ tide making 2 passes. swing 300' wide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO inspected disposal area North Blakely. Deficiencies found on the derrick barge were noted and reported to the
captain. Confined space covers and deck perimeter need to be marked safety yellow. Material list needed to repair severely rusted
derrick housing needs to be created. Derrick barge, Pontoon, and submerged line lights needs to be corrected. Crane swing radius
on 108 crane barge needs to be marked safety yellow. One employee was transported to the Occupational Health Center for pains
in his lower abdomen groin area. Employee was seen for his symptoms and returned to work full duty same day.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

COE Dakota stated For the rest of the upper sump clear to 46’. Once we hit STA 32+76 clear to 44’.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
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Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:42,696.0 27.0 324.0Hrs worked MTD: 1,344.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 20,856.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 828.0348.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 82 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Dredging from sta. 33+60 to 34+75 ( west cut #1). Total advance 115' removing 5,111 net cubic yards. Pumping material
through 6,450' of pipeline discharging into North Blakeley upland disposal area.

GENERAL COMMENTS

Dredging Mobile  Harbor south bound at 44+ tide making 2 passes. swing 300' wide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed crew members perform house keeping on decks of dredge. Employee washed and scrubbed deck.
Chipping and painting is being performed on areas needed. Debris from pump were removed. All job tasks were completed safely
with out any accident or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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05 Jun 2021 - Saturday

DATE

131

REPORT NUMBER
Page 234 of 364

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:43,020.0 27.0 324.0Hrs worked MTD: 1,668.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 21,072.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,044.0444.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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06 Jun 2021 - Sunday

DATE

132

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 73 °F  Max 86 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Dredging from sta. 34+75 to 36+00 and jump over pipe line and dig from STA 37+75 TO 39+55. ( west cut #1). Total
advance 305' removing 13,556 net cubic yards. Pumping material through 6,450' of pipeline discharging into North Blakeley upland
disposal area.

GENERAL COMMENTS

The dredge is double swing at a width of 300. At a depth of 44 plus tide. Holding in the toe for 4 mins. Making 15 to 20 degrees sets
depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed employees open the pump to remove large debris. Several substantial logs were dislodged and
photographed. The dredge crossed utility at station 36+00 successfully with out any incidents. Dredge is continuing to dig south
bound on Mobile river.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
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DATE

132

REPORT NUMBER
Page 236 of 364

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:43,344.0 27.0 324.0Hrs worked MTD: 1,992.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 21,288.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,260.0540.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

133

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 70 °F  Max 85 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Dredging from sta. 39+55 to 43+00 then turn around and dig from STA 37+75 TO 36+90.( west cut #1). Total advance
430' removing 19,110 net cubic yards. Pumping material through 6,450' of pipeline discharging into North Blakeley upland disposal
area.

GENERAL COMMENTS

The dredge is double swing at a width of 300. At a depth of 44 plus tide. Holding in the toe for 4 mins. Making 15 to 20 degrees sets
depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO inspected Derrick barge and found lighting used to mark equipment at night are inadequate. Exhaust guards on
tender boat Arthur are damaged and do not cover length of exhaust pipe. SSHO spoke with welder on creation of requisition of
material needed to properly shield the pipe. Missouri H is continuing dredging south on Mobile River with no accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

133

REPORT NUMBER
Page 238 of 364

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:43,668.0 27.0 324.0Hrs worked MTD: 2,316.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 21,504.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,476.0636.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

134

REPORT NUMBER
Page 239 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 72 °F  Max 80 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: Finish digging the plug from STA. 36+90 to 35+20. Then move to STA. 43+00 dredging south bound to sta. 44+15 ( west
cut #1). Total advance 285' removing 12,666 net cubic yards. Pumping material through 6,610' of pipeline discharging into North
Blakeley upland disposal area.

SURVEYS: Took AD checks from station 42+00 to 46+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 15 to 20
degrees sets depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO continued monthly inspections of fire extinguishers and mounts. A safety meeting was held with employees reminding
crew to work like a professional, work safely and be productive with their time. Dredge is maintaining communication and allowing
safe passage of passing vessels. Missouri H is continuing dredging south bound on the Mobile River with no accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:43,992.0 27.0 324.0Hrs worked MTD: 2,640.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 21,720.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,692.0732.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Critical Delay
 Temperature Min 74 °F  Max 89 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 44+15 to station 48+00 ( cut #1). Total advance 385' removing 14,830 net cubic yards.
Pumping material through 6,610' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks from station 42+00 to 46+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 15 to 20
degrees sets depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, adjust tanks on pontoon line, clean the cutter, and move dredge and pipeline to
pass ship traffic. Dredge is maintaining communication and allowing safe passage of vessels. Missouri H is continuing dredging
south bound on the Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 2.0 24.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:44,316.0 27.0 324.0Hrs worked MTD: 2,964.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 21,936.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 1,908.0828.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

136

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 88 °F   
0.10 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 48+00 to station 53+50 ( cut #1). Total advance 550' removing 21,185 net cubic yards.
Pumping material through 6,610' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks from station 44+00 to 49+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 15 to 20
degrees sets depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter, and move dredge and pipeline to pass ship traffic. Dredge is
maintaining communication and allowing safe passage of vessels. The Marine Surveyor performed yearly inspection of the dredge.
Also held a Safety Meeting with the crew. Missouri H is continuing dredging south bound on the Mobile River with no accidents or
injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Jun 2021 - Thursday

DATE

136

REPORT NUMBER
Page 244 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 1.0 12.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Total hrs worked to date: Total:44,628.0 26.0 312.0Hrs worked MTD: 3,276.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 22,152.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,124.0924.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Jun 2021 - Friday

DATE

137

REPORT NUMBER
Page 245 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 77 °F  Max 88 °F   
0.10 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 53+50 to station 58+95 ( cut #1). Total advance 545' removing 20,993 net cubic yards.
Pumping material through 6,980' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks from station 44+00 to 53+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 15 to 20
degrees sets depends on the tide flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter, clean the pump, add pontoons & subline, and move dredge and
pipeline to pass ship traffic. Dredge is maintaining communication and allowing safe passage of vessels. Observed The engine
room crew work on the Hoffa Valve. Missouri H is continuing dredging south bound on the Mobile River with no accidents or injuries
to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Jun 2021 - Friday

DATE

137

REPORT NUMBER
Page 246 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 2.0 24.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:44,964.0 28.0 336.0Hrs worked MTD: 3,612.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 24.0 0.0

Total operating hrs to date: 22,368.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 2,340.01,020.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Jun 2021 - Saturday

DATE

138

REPORT NUMBER
Page 247 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 77 °F  Max 86 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 58+95 to station 64+90 ( cut #1). Total advance 595' removing 22,919 net cubic yards.
Pumping material through 7,940' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: None Taken due to strong currents and pipeline location in the cut.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 10 to 30
degree sets depending on the current flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter, add 800' of floating line and 2 pontoons, and move dredge and
pipeline to pass ship traffic. Dredge is maintaining communication and allowing safe passage of vessels. Observed The engine
room crew work on the Hoffa Valve. Missouri H is continuing dredging south bound on the Mobile River with no accidents or injuries
to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

12 Jun 2021 - Saturday

DATE

138

REPORT NUMBER
Page 248 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:45,276.0 26.0 312.0Hrs worked MTD: 3,924.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

No equipment hours reported today

Total operating hrs to date: 22,368.0 Idle hrs MTD: Total:Opr hrs MTD: 2,340.01,020.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Jun 2021 - Sunday

DATE

139

REPORT NUMBER
Page 249 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 87 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 64+90 to station 70+90 ( cut #1). Total advance 600' removing 21,378 net cubic yards.
Pumping material through 7,940' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in the cut from station 52+00 to 67+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 44 plus tide. and not holding in the toes. Making 10 to 30
degree sets depending on the current flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter, continued adding 800' of floating line and 2 pontoons, and move
dredge and pipeline to pass ship traffic. Dredge is maintaining communication and allowing safe passage of vessels. Observed The
engine room crew working on the AC Units. Missouri H is continuing dredging south bound on the Mobile River with no accidents or
injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Jun 2021 - Sunday

DATE

139

REPORT NUMBER
Page 250 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

No labor hours were reported today

Total hrs worked to date: Total:45,276.0 Hrs worked MTD: 3,924.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

No equipment hours reported today

Total operating hrs to date: 22,368.0 Idle hrs MTD: Total:Opr hrs MTD: 2,340.01,020.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Jun 2021 - Monday

DATE

140

REPORT NUMBER
Page 251 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 87 °F  Max 76 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 70+90 to station 71+60 ( cut #1) & 49+80 to 54+00 (cut #3). Total advance 490' removing
26,761 net cubic yards. Pumping material through 6,960' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 50+00 to 51+00. Then took AD Survey of cut #1 from station 26+00 to 71+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging at a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. Making 10 to 30
degree sets depending on the current flow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew moving the dredge from station 71+60 (cut # 1) to station 49+80 in (cut #3), shifting anchors, clean
the pump, and clean the cutter cutter. and move the starboard anchor to pass ship traffic. Dredge is maintaining communication and
allowing safe passage of vessels. Missouri H is continuing dredging south bound on the Mobile River with no accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

14 Jun 2021 - Monday

DATE

140

REPORT NUMBER
Page 252 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:45,600.0 27.0 324.0Hrs worked MTD: 4,248.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 22,596.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,568.01,104.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Jun 2021 - Tuesday

DATE

141

REPORT NUMBER
Page 253 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 90 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 54+00 to 58+80 (cut #3). Total advance 480' removing 25,422 net cubic yards. Pumping
material through 6,960' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 50+00 to 56+00. Also Processing AD Survey of cut #1 from station 26+00 to
71+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. Making 10 to 30
degree sets depending on the current flow. (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the pump, and clean the cutter cutter.(Held a Safety Meeting with the crew
during lunch break). The Fyr FYther Representative performed yearly inspection of all fire extinguishers and fire alarm system on
board the dredge. Dredge is maintaining communication and allowing safe passage of vessels. Missouri H is continuing dredging
south bound on the Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Jun 2021 - Tuesday

DATE

141

REPORT NUMBER
Page 254 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:45,924.0 27.0 324.0Hrs worked MTD: 4,572.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 22,824.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 2,796.01,188.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Jun 2021 - Wednesday

DATE

142

REPORT NUMBER
Page 255 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 89 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 58+80 to 61+90 (cut #3). Total advance 310' removing 16,419 net cubic yards. Pumping
material through 6,960' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 56+00 to 60+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. Making 10 to 30
degree sets depending on the current flow. (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the pump, clean the cutter cutter, and replace the Port Swing Wire and the
Port Swing Sheave. Dredge is maintaining communication and allowing safe passage of vessels. Missouri H is continuing dredging
south bound on the Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Received an Email from the QA (Joe Ellsworth) requesting that boards (7 each) needs to be removed from each cell in the small weir
at the North Blakeley Disposal Area.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Jun 2021 - Wednesday

DATE

142

REPORT NUMBER
Page 256 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 8.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:46,256.0 28.0 332.0Hrs worked MTD: 4,904.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 23,052.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,024.01,272.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jun 2021 - Thursday

DATE

143

REPORT NUMBER
Page 257 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 87 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 61+90 to 66+25 (cut #3). Total advance 435' removing 24,296 net cubic yards. Pumping
material through 7,920' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 61+00 to 63+00. (The QC Dept. went to the DA (North Blakeley) to remove
boards from the small Weir structure but they were already removed by C & C Marine under instructions from the COE Disposal
Area QA (Arthur).

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter cutter, and the dredge to pass ship traffic. Dredge is maintaining
communication and allowing safe passage of vessels. Missouri H is continuing dredging south bound on the Mobile River with no
accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The COE (QA Arthur) instructed the C & C Marine Employees to remove 7 boards from each cell at the small weir inside the North
Blakeley Disposal Area.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jun 2021 - Thursday

DATE

143

REPORT NUMBER
Page 258 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:46,568.0 26.0 312.0Hrs worked MTD: 5,216.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 23,280.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,252.01,356.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jun 2021 - Thursday

DATE

143

REPORT NUMBER
Page 259 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Jun 2021 - Friday

DATE

144

REPORT NUMBER
Page 260 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 83 °F   
 No Precipitation 15 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 66+25 to 71+60 (cut #3). Total advance 535' removing 26,790 net cubic yards. Pumping
material through 7,920' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 61+00 to 63+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter cutter, clean the pump, and move the dredge to pass ship traffic.
Dredge is maintaining communication and allowing safe passage of vessels. Missouri H is continuing dredging south bound on the
Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Jun 2021 - Friday

DATE

144

REPORT NUMBER
Page 261 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:46,880.0 26.0 312.0Hrs worked MTD: 5,528.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 23,508.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,480.01,440.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Jun 2021 - Saturday

DATE

145

REPORT NUMBER
Page 262 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 76 °F  Max 81 °F   
4 IN   Precipitation 25 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 71+60 to 71+80 (cut #3). Then move the dredge to station 30+00 in the same cut.
Drewdging from station 30+00 to station 34+10. Total advance 430' removing 22,716 net cubic yards. Pumping material through
5,370' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 60+00 to 71+00.

Turbidity: Samples were not taken due to weather conditions.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3). (The dredge is making more passes over the pipeline due to the cutter being tied
off.)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew shifting anchors, clean the cutter cutter, and move the dredge (during the storm) from station
71+80 to station 30+00 in the same cut. Dredge is maintaining communication and allowing safe passage of vessels. Missouri H is
continuing dredging south bound on the Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

19 Jun 2021 - Saturday

DATE

145

REPORT NUMBER
Page 263 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:47,192.0 26.0 312.0Hrs worked MTD: 5,840.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 23,736.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,708.01,524.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Jun 2021 - Sunday

DATE

146

REPORT NUMBER
Page 264 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 83 °F   
0.10 IN   Precipitation 15 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 34+10 to 35+50 (over gas pipeline in cut #3). Total advance 140' removing 7,010 net
cubic yards. Pumping material through 5,370' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 30+38 to 34+00. Took AD Survey from station 50+00 to station 71+00.(cut #3)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3). (The dredge is making more passes over the pipeline due to the cutter being tied
off and dredging at a depth of 45+ the tide).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. Held a Safety Meeting with the crew during lunch break. (copies to be Emailed). SSHO observed the crew clean the cutter
suction, and move the dredge to pass ship traffic. Observing dredging operations while over gas pipeline crossing. Dredge is
maintaining communication and allowing safe passage of vessels. Missouri H is continuing dredging south bound on the Mobile
River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Jun 2021 - Sunday

DATE

146

REPORT NUMBER
Page 265 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:47,504.0 26.0 312.0Hrs worked MTD: 6,152.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 23,964.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 3,936.01,608.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Jun 2021 - Monday

DATE

147

REPORT NUMBER
Page 266 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 86 °F   
0.30 IN   Precipitation 15 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 35+50 to 36+15 (over gas pipeline in cut #3). Then jump the pipeline dredging from
station 38+15 to station 41+40. Total advance 390' removing 24,036 net cubic yards. Pumping material through 5,370' of pipeline
discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 30+38 to 38+00. Processing AD Survey from station 50+00 to station 71+00.(cut
#3)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3). (The dredge is making more passes over the pipeline due to the cutter being tied
off and dredging at a depth of 45+ the tide).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. SSHO observed the crew clean the cutter & suction, Move the dredge across the gas pipeline, and move the dredge to pass
ship traffic. Observing dredging operations while over gas pipeline crossing. Dredge is maintaining communication and allowing safe
passage of vessels. Missouri H is continuing dredging south bound on the Mobile River with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Jun 2021 - Monday

DATE

147

REPORT NUMBER
Page 267 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:47,816.0 26.0 312.0Hrs worked MTD: 6,464.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 24,192.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,164.01,692.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

21 Jun 2021 - Monday

DATE

147

REPORT NUMBER
Page 268 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Jun 2021 - Tuesday

DATE

148

REPORT NUMBER
Page 269 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 77 °F  Max 88 °F   
0.10 IN   Precipitation 12 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 41+40 to station 45+10. Total advance 370' removing 25,653 net cubic yards. Pumping
material through 5,370' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 38+00 to 42+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report was generated and placed in lever room for captain and leverman
review. (Held a Safety Meeting with the crew during lunch break). Forms are to be Emailed). SSHO observed the crew clean the
cutter & suction, clean the pump, Move the discharge at the DA, and move the dredge to pass ship traffic. Dredge is maintaining
communication and allowing safe passage of vessels. Missouri H is continuing dredging south bound on the Mobile River with no
accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

22 Jun 2021 - Tuesday

DATE

148

REPORT NUMBER
Page 270 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:48,128.0 26.0 312.0Hrs worked MTD: 6,776.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 24,420.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,392.01,776.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

23 Jun 2021 - Wednesday

DATE

149

REPORT NUMBER
Page 271 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 90 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 45+10 to station 49+00. Total advance 390' removing 27,040 net cubic yards. Pumping
material through 5,690' of pipeline discharging into North Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 42+00 to 45+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO updated POB for the arrival and departure of employees on crew change day. PPE was issued to employees who
arrived. SSHO observed employees open the pump to clean out derbis lodged inside. Construction in the deckhand room port side
is ongoing. All job tasks were completed safely with out any accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
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23 Jun 2021 - Wednesday

DATE

149

REPORT NUMBER
Page 272 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:48,440.0 26.0 312.0Hrs worked MTD: 7,088.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 24,648.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,620.01,860.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Jun 2021 - Thursday

DATE

150

REPORT NUMBER
Page 273 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 84 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

DREDGE: dredging south bound from sta. 49+00 to station 50+00 and then move to the pipeline plug, dredging from STA. 38+15 to
35+35. Total advance 380' removing 26,346 net cubic yards. Pumping material through 5,690' of pipeline discharging into North
Blakeley upland disposal area.

SURVEYS: Took AD checks. in cut #3 from station 43+00 to 50+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge making one pass, swinging a width of 260'. at a depth of 45 plus the tide. and holding at the east toe. The dredge swing
is slower due to an increase of material (in Cut #3).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employee correct DTL item of non slip tape being replaced on steps of quarter deck bow. SSHO reminded
employees to use three points of contact and remove trip hazards off decks to prevent slip, trip, and fall injuries. Engine room
employees were observed performing routine maintenance and house keeping. All job steps were completed safely with out any
accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

24 Jun 2021 - Thursday

DATE

150

REPORT NUMBER
Page 274 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:48,716.0 23.0 276.0Hrs worked MTD: 7,364.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 0.0 24.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 24,876.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,848.01,944.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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25 Jun 2021 - Friday

DATE

151

REPORT NUMBER
Page 275 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 84 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Move the dredge up by the Cochrane bridge. To start on repairs took the cutter head off and removed the T. piece from the pump.
The Q.C. department assistance with removing the density meter from the discharge pipe.

QC department ran AD,S from STA. 30+38 TO 50+00.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employee correct DTL item of non slip tape being replaced on steps of quarter deck bow. SSHO reminded
employees to use three points of contact and remove trip hazards off decks to prevent slip, trip, and fall injuries. Engine room
employees were observed performing routine maintenance and house keeping. All job steps were completed safely with out any
accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Jun 2021 - Friday

DATE

151

REPORT NUMBER
Page 276 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:49,028.0 26.0 312.0Hrs worked MTD: 7,676.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,032.0 156.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 5,004.02,100.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Jun 2021 - Saturday

DATE

152

REPORT NUMBER
Page 277 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 84 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance. The outside crew work on removing the discharge pipe. Also painted the muffler
behind the Stackhouse.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue repairs to dredge. Area where hot work was performed to cut sections of discharge
pipe was inspected and cleared of any combustible/fire hazard. During crane operations crew was observed working in a safe
manner using gloves for rigging and tag line for the load. All job tasks were completed safely with out any accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Jun 2021 - Saturday

DATE

152

REPORT NUMBER
Page 278 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:49,304.0 23.0 276.0Hrs worked MTD: 7,952.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 12.0 12.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,188.0 156.0 156.0Idle hrs MTD: Total:Opr hrs MTD: 5,160.02,256.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Jun 2021 - Sunday

DATE

153

REPORT NUMBER
Page 279 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 84 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance. The outside crew chipped and grind the stack house to prepare for painting. The
crew work on replacing the cutlass bearing and mouthpiece. Welders work on the cutting and welding on the discharge pipe.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue repairs to dredge. New discharge pipe is being added in sections. Welders joined
sections and reinforced wall brace. Pump shell is in the process of being removed. Employees were observed working on job tasks
safely with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Jun 2021 - Sunday

DATE

153

REPORT NUMBER
Page 280 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:49,580.0 23.0 276.0Hrs worked MTD: 8,228.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,320.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,292.02,436.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Jun 2021 - Monday

DATE

154

REPORT NUMBER
Page 281 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 85 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance. The outside crew continued chipped and grind the stack house to prepare for
painted and continued working on removing discharge pipe.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the removal of the pump shell. The shell was rigged and lifted successfully.
Employees were seen wearing gloves while rigging. Path of travel was cleared for the shell to be moved along. House keeping was
performed on bottom deck where hot work is taken place for discharge pipe. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Jun 2021 - Monday

DATE

154

REPORT NUMBER
Page 282 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:49,856.0 23.0 276.0Hrs worked MTD: 8,504.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,452.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,424.02,616.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Jun 2021 - Tuesday

DATE

155

REPORT NUMBER
Page 283 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the removal of the pump shell. The shell was rigged and lifted successfully.
Employees were seen wearing gloves while rigging. Path of travel was cleared for the shell to be moved along. House keeping was
performed on bottom deck where hot work is taken place for discharge pipe. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Jun 2021 - Tuesday

DATE

155

REPORT NUMBER
Page 284 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:50,132.0 23.0 276.0Hrs worked MTD: 8,780.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,584.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,556.02,796.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Jun 2021 - Wednesday

DATE

156

REPORT NUMBER
Page 285 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the removal of the pump shell. The shell was rigged and lifted successfully.
Employees were seen wearing gloves while rigging. Path of travel was cleared for the shell to be moved along. House keeping was
performed on bottom deck where hot work is taken place for discharge pipe. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Jun 2021 - Wednesday

DATE

156

REPORT NUMBER
Page 286 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 0.0 0.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 12.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:50,408.0 23.0 276.0Hrs worked MTD: 9,056.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,716.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 5,688.02,976.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Jul 2021 - Thursday

DATE

157

REPORT NUMBER
Page 287 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the replacing the pump shell. Replacing the discharge pipe along side the
dredge. Held a safety meeting with the crew. House keeping was performed on bottom deck where hot work is taken place for
discharge pipe. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Jul 2021 - Thursday

DATE

157

REPORT NUMBER
Page 288 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:50,684.0 23.0 276.0Hrs worked MTD: 276.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,848.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 132.0180.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Jul 2021 - Friday

DATE

158

REPORT NUMBER
Page 289 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the replacing the pump shell (completed). Replacing the discharge pipe along
side the dredge. (completed work on Cutter, Cutless Bearing & Housing & Port Swing Sheave Assembly). House keeping was
performed on all decks. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Jul 2021 - Friday

DATE

158

REPORT NUMBER
Page 290 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 1.0 12.0

Total hrs worked to date: Total:50,960.0 23.0 276.0Hrs worked MTD: 552.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 25,980.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 264.0360.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Jul 2021 - Saturday

DATE

159

REPORT NUMBER
Page 291 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 0 °F  Max 0 °F   
 No Precipitation  No Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is down for repairs and maintenance.

Turbidity: No Samples were taken and recorded.

GENERAL COMMENTS

The dredge is down for repairs and maintenance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees continue work on the replacing the pump shell (completed). Replacing the discharge pipe along
side the dredge. (completed work on Cutter, Cutless Bearing & Housing & Port Swing Sheave Assembly). House keeping was
performed on all decks. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Jul 2021 - Saturday

DATE

159

REPORT NUMBER
Page 292 of 364

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:51,308.0 29.0 348.0Hrs worked MTD: 900.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 24.0 0.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 26,112.0 180.0 132.0Idle hrs MTD: Total:Opr hrs MTD: 396.0540.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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04 Jul 2021 - Sunday

DATE

160

REPORT NUMBER
Page 293 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 85 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 12+20 to station 11+50. Advancing 70' and removing 4,563 net cubic yards of sand
from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: None taken due to lack of operating time.

Turbidity: No Samples were taken and recorded due to dredging started late.

GENERAL COMMENTS

The dredge started up in Cut #4 at sta. 12+20 (in a North West direction) swinging to the East Toe at a depth of 49' plus the Tide.
The is making more then one pass due to real heavy bank in the cut up tp station 9+00.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees Replacing the :adder Cable. moving the dredge to new location in cut #4, prep to start dredging,
and observe the engine room crew adjusting the Main Engine Fuel Blocks in order to start dredging. (A Safety Meeting was held with
the crew during lunch break).House keeping was performed on all decks. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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DATE

160

REPORT NUMBER
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 6.0 72.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:51,656.0 29.0 348.0Hrs worked MTD: 1,248.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 14.0 10.0

ArthurLA-1761-EV 12.0 12.0

Capt. ArchieLA-6073-FA 12.0 12.0

Grayson AllenLA-6874-GH 12.0 12.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 12.0 12.0

Skatchet BargeMH-59-15 12.0 12.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 26,254.0 170.0 142.0Idle hrs MTD: Total:Opr hrs MTD: 538.0710.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE

161

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 84 °F   
 No Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 11+50 to station 9+00. Advancing 250' and removing 28,926 net cubic yards of sand
from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: None taken due to lack of space to survey.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge started up in Cut #4 at sta. 12+20 (in a North West direction) swinging to the East Toe at a depth of 49' plus the Tide.
The is making more then one pass due to real heavy bank in the cut up tp station 9+00. (completed dredging in cut #4 at Midnight)
(Please note) there is a hard object at station 9+00 & 9+30 which kept the dredging from reaching the east toe of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees shifting anchors, clean the cutter, and the QC department calibrating the Density Meter. No
accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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DAILY LOG OF CONSTRUCTION

05 Jul 2021 - Monday

DATE

161

REPORT NUMBER
Page 296 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:51,992.0 28.0 336.0Hrs worked MTD: 1,584.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 26,470.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 754.0806.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Jul 2021 - Tuesday

DATE

162

REPORT NUMBER
Page 297 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 84 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 12+00 to station 10+00. Advancing 200' and removing 22,222 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 12+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge started up in Cut #3 at sta. 12+00 (in a Westerly direction) swinging 300' wide (from station 12+00 to station 9+00) at a
depth of 49' plus the Tide. The dredge is making as many passes needed to clear due to a heavy bank across the cut.. The dredge
encountered hard objects in the cut along the east toe of the channel which eventually broke both swing wires.
(Please note) there is a hard objects at station 9+00 & 9+30 which kept the dredging from reaching the east toe of the channel.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees shifting anchors, clean the cutter, and replacing both swing wires which broke while dredging in
trash area at station 9+30 and 9+00. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

06 Jul 2021 - Tuesday

DATE

162

REPORT NUMBER
Page 298 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:52,328.0 28.0 336.0Hrs worked MTD: 1,920.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 26,674.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 958.0914.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Jul 2021 - Wednesday

DATE

163

REPORT NUMBER
Page 299 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused Non-Critical Delay
 Temperature Min 75 °F  Max 83 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 10+00 to station 09+00. Then moved to cut #2 at station 8+75 to station 8+80. total
advance 105' and removing 16,167 net cubic yards of sand from the dredging templet. Pumping material through 2,870' of total
pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 12+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge completed Cut #3 at sta. 8+80 (strong outbound current) swinging 300' wide at a depth of 49' plus the Tide. The dredge
moved to cut #2 at sta. 8+75 to dredge south bound. (a strong out bound current & traffic) were the cases for a timely operation. The
dredging depth is still 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees shifting anchors, clean the cutter, passing traffic, and moving the dredge from cut #3 (cross
ways in the channel) to cut #2 ( facing south bound) . No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

07 Jul 2021 - Wednesday

DATE

163

REPORT NUMBER
Page 300 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:52,664.0 28.0 336.0Hrs worked MTD: 2,256.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 26,878.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 1,162.01,022.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Jul 2021 - Thursday

DATE

164

REPORT NUMBER
Page 301 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 83 °F   
0.10 IN   Precipitation 8 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #2: dredging from station 8+80 to station 10+35. total advance 155' and removing 18,944 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 12+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now dredging in cut #2 swinging 275'' wide at a depth of 49' plus the Tide. Their is an average face of 12' therefore
the dredge is making 2 passes at a depth 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees clean the cutter and passing traffic. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

08 Jul 2021 - Thursday

DATE

164

REPORT NUMBER
Page 302 of 364

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:53,000.0 28.0 336.0Hrs worked MTD: 2,592.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 27,082.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 1,366.01,130.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Jul 2021 - Friday

DATE

165

REPORT NUMBER
Page 303 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 83 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #2: dredging from station 10+35 to station 12+35. total advance 200' and removing 23,111 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 12+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now dredging in cut #2 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 12' therefore
the dredge is making 2 passes at a depth 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees clean the cutter, shift anchors, clean the pump, and passing traffic. No accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

09 Jul 2021 - Friday

DATE

165

REPORT NUMBER
Page 304 of 364

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:53,312.0 26.0 312.0Hrs worked MTD: 2,904.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 27,286.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 1,570.01,238.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Jul 2021 - Saturday

DATE

166

REPORT NUMBER
Page 305 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 84 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #2: dredging from station 12+35 to station 15+35. total advance 300' and removing 24,267 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 12+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now dredging in cut #2 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 8' therefore the
dredge is making 2 passes in the east half on the cut and one pass in the west half at a depth 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO observed employees clean the cutter, shift anchors, and passing traffic. (Inspected all guards inside the engine room
for condition and proper labeling) No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

10 Jul 2021 - Saturday

DATE

166

REPORT NUMBER
Page 306 of 364

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:53,624.0 26.0 312.0Hrs worked MTD: 3,216.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 27,490.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 1,774.01,346.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Jul 2021 - Sunday

DATE

167

REPORT NUMBER
Page 307 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 85 °F   
0.20 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #2: dredging from station 15+35 to station 16+55, then moved to cut #3 after repairs dredging from station
12+20 to 14+10. Total advance 310' and removing 24,074 net cubic yards of sand from the dredging templet. Pumping material
through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+00 to station 16+00. (plots distributed).

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now completing cut #2 and moved to cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average
face of 10' of material in the cut therefore the dredge is making 2 passes in the across the cut at a depth 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. The SSHO held a safety meeting with the crew during lunch break. (copies were distributed). SSHO observed employees
clean the cutter & the pump, shift anchors, passing traffic and performing repairs on the dredge ladder (port swing sheave and the
Hoffer valve). No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

11 Jul 2021 - Sunday

DATE

167

REPORT NUMBER
Page 308 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:53,936.0 26.0 312.0Hrs worked MTD: 3,528.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 24.0 0.0

Bayou Princess646190 0.0 24.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 27,694.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 1,978.01,454.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT
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DATE

168

REPORT NUMBER
Page 309 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 88 °F   
0.20 IN   Precipitation 10 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 14+10 to station 17+25, Total advance 315' and removing 26,250 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 11+00 to station 16+00. (plots distributed).

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 10' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. The SSHO observed employees clean the cutter & the pump, shift anchors, and passing traffic. No accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked
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DATE

168

REPORT NUMBER
Page 310 of 364

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:54,248.0 26.0 312.0Hrs worked MTD: 3,840.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 27,898.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,182.01,562.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 17+25 to station 20+40, Total advance 315' and removing 26,390 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 9+30 to station 18+00. Then took AD Survey of cut #2 from Station 9+00 to station
16+00. (plots distributed).

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 9' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide. (directed the leverman to start single swing the west
half of the cut & double swing the east half of the cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. The SSHO observed employees shifting anchors, and passing traffic. (Held a Safety Meeting with the crew during lunch
break. (Emailed) No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

13 Jul 2021 - Tuesday

DATE

169

REPORT NUMBER
Page 312 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:54,548.0 25.0 300.0Hrs worked MTD: 4,140.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 28,102.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,386.01,670.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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14 Jul 2021 - Wednesday

DATE

170

REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 20+40 to station 23+30, Total advance 290' and removing 24,296 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 17+00 to station 21+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 9' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide. (directed the leverman to start single swing the west
half of the cut & double swing the east half of the cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. A safety inspection of emergency lighting was conducted. All lights were functioning properly and did not leave any area
darkened to the point of impeding the means of egress. Exit arrows and sings leading to the muster point were clearly illuminated.
Employees have been issued class 3 High Visibility apparel that is fluorescent yellow-green. SSHO observed work performed
through out the day which included shifting and pulling of anchors. Pushing dredge over for outbound ship. All job tasks were
completed with out any accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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DATE

170

REPORT NUMBER
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No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:54,848.0 25.0 300.0Hrs worked MTD: 4,440.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 28,306.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,590.01,778.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE
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REPORT NUMBER
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 23+30 to station 25+75, Total advance 245' and removing 20,526 net cubic yards of
sand from the dredging templet. Pumping material through 2,870' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 17+00 to station 23+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 9' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide. (directed the leverman to start single swing the west
half of the cut & double swing the east half of the cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. Crew change took place today arriving crew members were screened and issued PPE before the start of work. Person on
board list was updated. A safety inspection of the 108 crane barge was conducted. The certificate of the load test and inspection is
current and located in the cab. SSHO observed work performed on the 108, crew members were seen wearing PFD's, hard hat, and
gloves. Job tasks included transferring supplies from the supply barge to a separate barge. Light stands on the floating plastic line
was inspected and found upright and spaced evenly. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Jul 2021 - Thursday
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REPORT NUMBER
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No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:55,148.0 25.0 300.0Hrs worked MTD: 4,740.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 28,510.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,794.01,886.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

15 Jul 2021 - Thursday

DATE

171

REPORT NUMBER
Page 318 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Jul 2021 - Friday

DATE

172

REPORT NUMBER
Page 319 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 89 °F  Max 76 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 25+75 to station 29+40, Total advance 365' and removing 30,579 net cubic yards of
sand from the dredging templet. Pumping material through 4,070' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 20+00 to station 26+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 9' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide. (directed the leverman to start single swing the west
half of the cut & double swing the east half of the cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. A safety meeting was conducted. Items discussed included house keeping, and cell phone policy. I reminded employees that
showers, toilet facilities, and living quarters shall be cleaned regularly and maintained in good order. I also spoke about practicing
good hygiene and maintaining healthful and sanitary conditions. A reminder of the cell phone policy each employee signed was
discussed. Productivity and the safe completion of job duties is expected while employees are on the clock. SSHO observed tender
boat and tug boat crew push dredge over for ship traffic. All job tasks were completed safely with out any accidents or injuries to
report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Jul 2021 - Friday

DATE

172

REPORT NUMBER
Page 320 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 0.0 0.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:55,448.0 24.0 300.0Hrs worked MTD: 5,040.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 28,714.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 2,998.01,994.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

16 Jul 2021 - Friday

DATE

172

REPORT NUMBER
Page 321 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jul 2021 - Saturday

DATE

173

REPORT NUMBER
Page 322 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #3: dredging from station 29+40 to station 30+38 Total advance 98' and dredge from STA 30+38 to 34+00 in
cut #4 for and advance of 362 removing 21,040net cubic yards of sand from the dredging templet. Pumping material through 4,070'
of total pipeline discharging into North Blakeley Disposal Area.

Surveys: Check Sections were taken from station 20+00 to station 30+38.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is now in cut #3 swinging 260'' wide at a depth of 49' plus the Tide. Their is an average face of 9' of material in the cut
therefore the dredge is making 2 passes across the cut at a depth 49 + the tide. (directed the leverman to start single swing the west
half of the cut & double swing the east half of the cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO inspected the decks and guard rails of dredge. On the quarter deck port a section of mid rail was found damaged.
This area was tagged with caution tape. SSHO notified the welder to be corrected. Tender boat crew retrieved the welding barge and
tied up along side the dredge to be corrected. Along side the engineer on watch SSHO identified several signs that have corroded
and need to be replaced. SSHO provided new signs for replacement. On the 108 crane barge house keeping was performed. All trip
hazards,trash, and excess supplies have been removed and organized. Decks were washed and scrubbed to remove mud.
Employees were observed wearing gloves while handling cable for rigging and wearing PFD and hard hats. A safety talk on heat
stress was given reminding employees to stay hydrated through out the day to replenish fluids lost in high humidity and heat. All job
tasks were completed safely with out any accident or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jul 2021 - Saturday

DATE

173

REPORT NUMBER
Page 323 of 364

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 0.0 0.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:55,748.0 24.0 300.0Hrs worked MTD: 5,340.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 28,918.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 3,202.02,102.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

17 Jul 2021 - Saturday

DATE

173

REPORT NUMBER
Page 324 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

18 Jul 2021 - Sunday

DATE

174

REPORT NUMBER
Page 325 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 87 °F  Max 74 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 10+95 to station 14+00 Total advance 305'removing 29,975 net cubic yards of sand
from the dredging templet. The dredge is in a easterly direction swing 305 FT wide ( from STA. 10+95 TO 14+00) Pumping material
through 2,790' of total pipeline discharging into North Blakeley Disposal Area.

Surveys: AD' s were taken from station 9+00 to station 30+38.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is in a easterly direction swing 305 FT wide ( from STA. 10+95 TO 14+00) Pumping material through 2,790' of total
pipeline discharging into North Blakeley Disposal Area. The dredge is now in cut#4

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain to
review. SSHO inspected the decks and guard rails of dredge. Employees were observed wearing gloves while handling cable for
rigging and wearing PFD and hard hats. All job tasks were completed safely with out any accident or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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DATE

174

REPORT NUMBER
Page 326 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 0.0 0.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:56,048.0 24.0 300.0Hrs worked MTD: 5,640.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 29,122.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 3,406.02,210.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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19 Jul 2021 - Monday

DATE

175

REPORT NUMBER
Page 327 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 74 °F  Max 86 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 14+00 to station 16+25 Total advance 225'removing 29,000 net cubic yards of sand
from the dredging templet. The dredge is in a easterly direction swing 400 FT wide. Pumping material through 2,790' of total pipeline
discharging into North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

Surveys: ADCK's were taken from station 10+00 to station 15+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is in a easterly direction swing 400 FT wide ( from STA. 14+00 to 16+25) Pumping material through 2,790' of total
pipeline discharging into North Blakeley Disposal Area. The C.O.E regulates the weir box in North Blakeley.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees remove equipment that had been stored on the top deck. The 108 crane barge was used to facilitate
this task. Riggers and crane operator maintained visual and audio communication. This tasks was completed safely and efficiently.
Delivery of oxygen and acetylene bottles was received and loaded on to storage racks for transport to the welding barge. House
keeping was performed on the top deck and will be repainted when the weather permits. All employees were observed working in a
safe manner with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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CONTRACTORS QUALITY CONTROL REPORT (QCR)
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DATE

175

REPORT NUMBER
Page 328 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 0.0 0.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:56,348.0 24.0 300.0Hrs worked MTD: 5,940.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 29,326.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 3,610.02,318.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DAILY LOG OF CONSTRUCTION

19 Jul 2021 - Monday

DATE

175

REPORT NUMBER
Page 329 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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20 Jul 2021 - Tuesday

DATE

176

REPORT NUMBER
Page 330 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 85 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 16+25 to station 17+45 Total advance 120'removing 15,467 net cubic yards of sand
from the dredging templet. The dredge is in a easterly direction swing 400 FT wide. Pumping material through 2,790' of total pipeline
discharging into North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

Surveys: ADCK's were taken from station 10+00 to station 16+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

The dredge is in Cut #4: dredging from station 16+25 to station 17+45 Total advance 120'removing 15,467 net cubic yards of sand
from the dredging templet. The dredge is in a easterly direction swing 400 FT wide. Pumping material through 2,790' of total pipeline
discharging into North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees remove equipment that had been stored on the top deck. The 108 crane barge was used to facilitate
this task. Riggers and crane operator maintained visual and audio communication. This tasks was completed safely and efficiently.
Delivery of oxygen and acetylene bottles was received and loaded on to storage racks for transport to the welding barge. House
keeping was performed on the top deck and will be repainted when the weather permits. All employees were observed working in a
safe manner with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
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CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

20 Jul 2021 - Tuesday

DATE

176

REPORT NUMBER
Page 331 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 2.0 24.0

Mike Hooks, L.L.C DECK CAPTAIN 0.0 0.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 0.0 0.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 1.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 4.0 48.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 3.0 36.0

Total hrs worked to date: Total:56,648.0 24.0 300.0Hrs worked MTD: 6,240.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 24.0 0.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 29,530.0 108.0 204.0Idle hrs MTD: Total:Opr hrs MTD: 3,814.02,426.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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DATE

176

REPORT NUMBER
Page 332 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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21 Jul 2021 - Wednesday

DATE

177

REPORT NUMBER
Page 333 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 87 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 17+45 to station 19+45 Total advance 200' removing 25,778 net cubic yards of sand
from the dredging templet. The dredge is in a southern direction swing 400 FT wide. Pumping material through 2,790' of total
pipeline discharging into North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

Surveys: ADCK's were taken from station 14+15 to station 18+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 9' to 10' of material plus much gas in this cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, cleaning the cutter, and pass ship traffic. observed
working in a safe manner with no accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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177
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:56,912.0 22.0 264.0Hrs worked MTD: 6,504.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 29,758.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,042.02,510.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DATE
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REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 89 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 19+45 to station 21+35 Total advance 190' removing 24,489 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 2,790' of total pipeline discharging into
North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

Surveys: ADCK's were taken from station 15+00 to station 20+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 9' to 10' of material plus much gas in this cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, cleaning the cutter, and pass ship traffic. Attended
Initial Phase Meeting at the Irvington Office. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 0.0 0.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:57,176.0 22.0 264.0Hrs worked MTD: 6,768.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 29,986.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,270.02,594.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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REPORT NUMBER
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 88 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 21+35 to station 23+70 Total advance 235' removing 30,289 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 3,750' of total pipeline discharging into
North Blakeley Disposal Area. The C.O.E regulate the weir box in North Blakeley DA.

Surveys: ADCK's were taken from station 14+15 to station 22+00.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 10' to 11' of material plus much gas in this cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, and cleaning the cutter. Held a Safety Meeting with
the crew during lunch break. Topics discussed: dehydration, PPE, and house keeping on all equipment. Alt. SSHO ensuring fully
operational during night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:57,452.0 23.0 276.0Hrs worked MTD: 7,044.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 30,214.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,498.02,678.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 87 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 23+70 to station 25+50 Total advance 180' removing 27,467 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 6,000' of total pipeline discharging now
into Mud Lake #6 Disposal Area.

Surveys: ADCK's were taken from station 16+00 to station 24+00. Also Ran BD Survey in the river from sta. 70+00 to sta. 107+00
(Designated as Cut #5).

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 12' to 13' of material plus much gas in this cut).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, and moving discharge from North Blakeley to Mud
Lake #6. Alt. SSHO ensuring lighting fully operational during night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site
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LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:57,728.0 23.0 276.0Hrs worked MTD: 7,320.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 30,442.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 4,726.02,762.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Jul 2021 - Sunday

DATE

181

REPORT NUMBER
Page 341 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 89 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 25+50 to station 27+15 Total advance 165' removing 25,178 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 6,000' of total pipeline discharging into
Mud Lake #6 Disposal Area.

Surveys: AD CK's were not taken due to lack of advance.

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 13' to 15' of material).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, clean the cutter and moving dredge to pass ship
traffic. SSHO held a Safety meeting during lunch brake (details distributed) the Alt. SSHO ensuring lighting fully operational during
night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

25 Jul 2021 - Sunday

DATE

181

REPORT NUMBER
Page 342 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:58,004.0 23.0 276.0Hrs worked MTD: 7,596.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 30,658.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 4,942.02,858.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Jul 2021 - Monday

DATE

182

REPORT NUMBER
Page 343 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 76 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 27+15 to station 28+65 Total advance 150' removing 22,889 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 6,000' of total pipeline discharging into
Mud Lake #6 Disposal Area.

Surveys: AD CK's were taken FROM STA. 19+00 TO STA. 27+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 14' to 15' of material). (area very dirty).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the main pump, and clean the cutter. The Alt. SSHO ensuring lighting
fully operational during night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

26 Jul 2021 - Monday

DATE

182

REPORT NUMBER
Page 344 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 1.0 12.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C DREDGE COOK 1.0 12.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 2.0 24.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 3.0 36.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:58,280.0 23.0 276.0Hrs worked MTD: 7,872.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 24.0 0.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 30,874.0 96.0 216.0Idle hrs MTD: Total:Opr hrs MTD: 5,158.02,954.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Jul 2021 - Tuesday

DATE

183

REPORT NUMBER
Page 345 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 91 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 28+65 to station 30+90 Total advance 225' removing 23,333 net cubic yards of sand
from the dredging templet. The dredge is swinging 400 FT wide. Pumping material through 6,080' of total pipeline discharging into
Mud Lake #6 Disposal Area.

Surveys: AD CK's were taken FROM STA. 24+00 TO STA. 29+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 400' wide cut at a depth of 49' + the tide. (The material face is
approximately 8' to 9' of material). (Gas in the cut is decreasing)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. (The SSHO held a Safety Meeting with the crew during lunch break. I observed employees shifting swing anchors, cleaning
the main pump, and clean the cutter. (observed crew working on replacing sub line section near the shore connection). The Alt.
SSHO ensuring lighting fully operational during night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

27 Jul 2021 - Tuesday

DATE

183

REPORT NUMBER
Page 346 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:58,628.0 29.0 348.0Hrs worked MTD: 8,220.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 31,102.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 5,386.03,038.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Jul 2021 - Wednesday

DATE

184

REPORT NUMBER
Page 347 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 78 °F  Max 91 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 30+90 to station 33+20 Total advance 230' removing 30,667 net cubic yards of sand
from the dredging templet. The dredge is swinging 300 FT wide. Pumping material through 6,080' of total pipeline discharging into
Mud Lake #6 Disposal Area.

Surveys: AD CK's were taken FROM STA. 26+00 TO STA. 31+39. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a 300' wide cut at a depth of 49' + the tide. (The material face is
approximately 12' to 13' of material). (no gas in the cut)

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the cutter, and moving dredge to pass ship traffic. The Alt. SSHO
ensuring lighting fully operational during night operations. No accidents or injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

28 Jul 2021 - Wednesday

DATE

184

REPORT NUMBER
Page 348 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:58,964.0 28.0 336.0Hrs worked MTD: 8,556.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 31,330.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 5,614.03,122.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Jul 2021 - Thursday

DATE

185

REPORT NUMBER
Page 349 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 90 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 33+20 to station 34+80 Total advance 160' removing 21,333 net cubic yards of sand
from the dredging templet. The dredge is swinging 300 FT to 250' wide. Pumping material through 6,830' of total pipeline discharging
into Mud Lake #6 Disposal Area. (The dredge has the cutter tied off while over pipeline and offsets).

Surveys: AD CK's were taken FROM STA. 28+00 TO STA. 34+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making more then 2 passes across a 300' to 250' wide cut at a depth of 47' + the tide.
(The material face is approximately 12' to 13' of material). (no gas in the cut) (We are now dredging over the pipeline and offsets with
the cutter tied off.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. (Held a Safety Meeting with the crew during lunch break. (will be distributed) I observed employees shifting swing anchors,
cleaning the cutter, clean the pump, and tie off the cutter while dredging over the pipeline crossing and offsets. The Alt. SSHO
ensuring lighting fully operational during night operations. ( 2 employees were sent to the doctor due to heat exhaustion). No major
injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Dakota brodie (COE Project Engineer) requested the edited data of all the check surveys taken taken this project. (The request was
copied on a data disk and delivered).

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Jul 2021 - Thursday

DATE

185

REPORT NUMBER
Page 350 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 0.0 0.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 2.0 24.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:59,300.0 28.0 336.0Hrs worked MTD: 8,892.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 31,558.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 5,842.03,206.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

29 Jul 2021 - Thursday

DATE

185

REPORT NUMBER
Page 351 of 364

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Jul 2021 - Friday

DATE

186

REPORT NUMBER
Page 352 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 91 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 34+80 to station 36+35 (over the pipeline & offsets) jump pipeline and dredge from
sta. 38+10 to 38+40. Total advance 185' removing 22,269 net cubic yards of sand from the dredging templet. The dredge is swinging
250 FT. wide Pumping material through 6,830' of total pipeline discharging into Mud Lake #6 Disposal Area.

Surveys: AD CK's were taken FROM STA. 32+76 TO STA. 35+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making more then 2 passes across a 300' to 250' wide cut at a depth of 47' + the tide.
(The material face is approximately 12' to 13' of material). (no gas in the cut) (We have completed dredging over the pipeline and
offsets with the cutter tied off). The dredge is now making 2 passes in the cut at the same ladder depth.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, cleaning the pump, untie the cutter after completing dredging over the pipeline
crossing and offsets, and jump the pipeline. The Alt. SSHO ensuring lighting fully operational during night operations. ( 1 employee
stayed in the hospital to get rehydrated and the other was treated and released due). No major injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

30 Jul 2021 - Friday

DATE

186

REPORT NUMBER
Page 353 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:59,636.0 28.0 336.0Hrs worked MTD: 9,228.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 31,786.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 6,070.03,290.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Jul 2021 - Saturday

DATE

187

REPORT NUMBER
Page 354 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 80 °F  Max 92 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 38+40 to 41+05. Total advance 265' removing 24,046 net cubic yards of sand from
the dredging templet. The dredge is swinging 175' wide Pumping material through 6,830' of total pipeline discharging into Mud Lake
#6 Disposal Area.

Surveys: AD CK's were taken FROM STA. 32+76 TO STA. 39+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a varied width cut at a depth of 47' + the tide. (The material face
is approximately 14' to 15' of material).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, and cleaning the cutter. The Alt. SSHO ensuring lighting fully operational
during night operations. No injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

31 Jul 2021 - Saturday

DATE

187

REPORT NUMBER
Page 355 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:59,972.0 28.0 336.0Hrs worked MTD: 9,564.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 32,014.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 6,298.03,374.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Aug 2021 - Sunday

DATE

188

REPORT NUMBER
Page 356 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 79 °F  Max 91 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 41+05 to 43+40. Total advance 235' removing 21446 net cubic yards of sand from the
dredging templet. The dredge is swinging 160' wide Pumping material through 7,150' of total pipeline discharging into Mud Lake #6
Disposal Area.

Surveys: AD CK's were taken FROM STA. 34+00 TO STA. 41+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a varied width cut at a depth of 47' + the tide. (The material face
is approximately 15' to 16' ).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. (A Safety Meeting was held with the crew during lunch Break. Topics discussed and attendance sheet were distributed). I
observed employees shifting swing anchors, and cleaning the pump. The Alt. SSHO ensuring lighting fully operational during night
operations. No injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

01 Aug 2021 - Sunday

DATE

188

REPORT NUMBER
Page 357 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:60,308.0 28.0 336.0Hrs worked MTD: 336.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 32,242.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 228.084.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Aug 2021 - Monday

DATE

189

REPORT NUMBER
Page 358 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 78 °F  Max 90 °F   
0.10 IN   Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 43+40 to 44+20. Then move to the pipeline plug dredging from station 38+30 to
station 36+60. Total advance 250' removing 22,815 net cubic yards of sand from the dredging templet. The dredge is swinging 160'
wide Pumping material through 7,150' of total pipeline discharging into Mud Lake #6 Disposal Area.

Surveys: AD CK's were taken from sta. 40+00 TO STA. 44+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a varied width cut at a depth of 47' + the tide. (The material face
is approximately 15' to 16' ).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. I observed employees shifting swing anchors, and cleaning the pump and cleaning the cutter. (started performing the
monthly fire extinguisher inspections). The Alt. SSHO ensuring lighting fully operational during night operations. No injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

02 Aug 2021 - Monday

DATE

189

REPORT NUMBER
Page 359 of 364

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:60,644.0 28.0 336.0Hrs worked MTD: 672.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 32,470.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 456.0168.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

03 Aug 2021 - Tuesday

DATE

190

REPORT NUMBER
Page 360 of 364

WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 89 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is in Cut #4: dredging from station 36+60 to sta. 35+75 (completed Cut #4). Then moved to Cut #5 dredging from station
71+00 to station 72+70. Total advance 425' removing 17,756 net cubic yards of sand from the dredging templet. The dredge is
swinging 160' to 300' wide Pumping material through 7,150' and 4,360' of total pipeline discharging into Mud Lake #6 and South
Blakeley Disposal Areas.

Surveys: Took AD final survey in cut #4 from sta. 09+00 TO STA. 45+00. (PLOTS TO BE DISTRIBUTED)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Dredging process: In Cut #4 the dredge is making 2 passes across a varied width cut at a depth of 47' + the tide. (The material face
is approximately 15' to 16' ). In cut #4. Started Cut #5 (East cut) making one pass (due to 4' material face) swinging 300' wide at a
ladder depth of 46+ the tide.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO reviewed and approved employees JSA'S. Weather report update was generated and placed in lever room for Captain's
review. Observed employees shifting swing anchors, and cleaning the cutter, moving the dredge from sta. 35+75 to sta. 71+00, and
prep to start dredging. (Held a Safety Meeting with the crew during lunch break) (copies of the meeting and attendance was
distributed). The Alt. SSHO ensuring lighting fully operational during night operations. No injuries to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None given

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day



Maintenance Dredging of Mobile Harbor W9127820D0078  W9127821F0016

CONTRACT NUMBERPROJECT

CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

190

REPORT NUMBER
Page 361 of 364

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked

Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:60,980.0 28.0 336.0Hrs worked MTD: 1,008.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 32,698.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 684.0252.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today
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CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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WEATHERCONTRACTOR

Mike Hooks, L.L.C Weather Caused No Delay
 Temperature Min 75 °F  Max 92 °F   
 No Precipitation 5 MPH   Wind  

QC NARRATIVES
ACTIVITIES IN PROGRESS

Moved to west side. Swinging 300' wide, greenside to center.

Surveys: Took AD check survey in cut #5 from sta. 71+00 - 74+00 (west side)

Turbidity: Samples were taken and recorded.

GENERAL COMMENTS

Moved to west side. Swinging 300' wide, greenside to center.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

meeting was conducted SSHO continued to express dangers of working in the heat. Prevention of heat illness at work such as
water, rest, and shade. SSHO observed employees remove debris from the pump and clean cutter head. House keeping was
performed around the dredge to remove trash and clear walkways and work areas. All job tasks were completed safely with out any
accidents or injuries.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Move to West side and work from greenside to centerline.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

ResultsDescriptionRequirement No Type

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Item No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

LABOR HOURS
Crew Position

Number of 
Employees

Hours
Worked
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Mike Hooks, L.L.C LABORER, GROUP 1 2.0 24.0

Mike Hooks, L.L.C SURVEYOR 1.0 12.0

Mike Hooks, L.L.C SAFETY ENGINEER - ON SITE 1.0 12.0

Mike Hooks, L.L.C DREDGE OPERATOR 2.0 24.0

Mike Hooks, L.L.C QUALITY CONTROL INSPECTOR 1.0 12.0

Mike Hooks, L.L.C WELDER 1.0 12.0

Mike Hooks, L.L.C DECK CAPTAIN 1.0 12.0

Mike Hooks, L.L.C DREDGE CHIEF ENGINEER 0.0 0.0

Mike Hooks, L.L.C ASSISTANT CHIEF ENGINEER 1.0 12.0

Mike Hooks, L.L.C DREDGE COOK 2.0 24.0

Mike Hooks, L.L.C DREDGE MATE 2.0 24.0

Mike Hooks, L.L.C DREDGE MESS COOK 1.0 12.0

Mike Hooks, L.L.C OILER 3.0 36.0

Mike Hooks, L.L.C DREDGE CAPTAIN 1.0 12.0

Mike Hooks, L.L.C CRANE OPERATOR 1.0 12.0

Mike Hooks, L.L.C DECK HAND 5.0 60.0

Mike Hooks, L.L.C ENGINEER 1.0 12.0

Mike Hooks, L.L.C BOAT CAPTAIN 2.0 24.0

Total hrs worked to date: Total:61,652.0 28.0 336.0Hrs worked MTD: 1,680.0

EQUIPMENT HOURS

Equipment Name Description
Idle

Hours
Operating

Hours

Missouri H.WRS71431 0.0 24.0

ArthurLA-1761-EV 0.0 24.0

Capt. ArchieLA-6073-FA 0.0 24.0

Grayson AllenLA-6874-GH 0.0 24.0

Survey Boat112993 12.0 12.0

Brooklyn Anne640461 12.0 12.0

Bayou Princess646190 12.0 12.0

God's Grace636173 12.0 12.0

Welding BargeMH-58-06 12.0 12.0

Supply BargeMH-43-16 0.0 24.0

Skatchet BargeMH-59-15 0.0 24.0

108 Crane BargeMH-61-20 12.0 12.0

Big JohnnyMH-95 12.0 12.0

Total operating hrs to date: 33,154.0 84.0 228.0Idle hrs MTD: Total:Opr hrs MTD: 1,140.0420.0

MISHAP REPORTING (Describe mishaps)

No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, I certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE


